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 BETHEL PARK SCHOOL DISTRICT STRATEGIC PLAN 

Organization Description 

The Bethel Park School District is located within the boundaries of the Municipality of Bethel 

Park, an outstanding, progressive and safe community, rich in history, with a strong sense of 

family. Located just 10 miles south of Pittsburgh, Bethel Park is a 12-square mile community 

with close to 34,000 residents, making it one of the largest communities in southern Allegheny 

County. The Bethel Park School District is comprised of eight schools—five elementary (grades 

K-4), two middle (one grades 5-6 and the other grades 7-8) and one senior high school (grades 9-

12). The elementary schools are organized by neighborhood. Total district enrollment for the 

2006-2007 school year is 4,979. The school district has a solid reputation for providing quality 

instruction and exposing students to a variety of academic subjects, enhanced by a strong 

technology program, that includes computers and Internet access in all classrooms. The United 

States Department of Education awarded a National Blue Ribbon for Excellence in Education to 

Independence Middle School in 1992-93 and 1997-98, which places the school among the top 

one percent of schools in the nation.  Parent involvement at all schools is high, with active PTA, 

PTO and PTSO groups functioning in all of the schools and meeting monthly with district 

administration as a Council to discuss district-wide issues and share information. Community 

involvement is encouraged with residents given the opportunity to participate on a variety of 

committees, including the Building Utilization Committee, Curriculum Committee, Budget 

Advisory Committee, Citizens Advisory Council for each school and the Technology Advisory 

Committee; and booster organizations. 

Core Purpose 

Mission 

To lead an educational partnership with the Community, maintaining an environment that 

challenges all students to reach their potential as lifelong learners and responsible members of 

society. 

Vision 

Our culture demands responsible, independent, and collaborative problem solving skills to 

address the multifaceted social, economic, and political issues that are presented daily in our 

lives.  In order for our students to become effective participants in our democratic society, an 

educational plan must include a curriculum that is focused and aligned with district and state 

standards.  Using the concepts from Bethel Park School District’s core and specialty subject 
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areas, our curriculum will elicit the active participation of students thereby creating well 

prepared productive citizens.   

 

Shared Values 

We have spent much time talking about our vision for the district, based on our mission of 

fostering a love of lifelong learning and taking into consideration the rapidly changing world our 

students will face. We need to prepare our students for technology and career options that have 

not yet been created. Our future graduates will not only be citizens of the United States, but as 

the world’s economy rapidly changes, we want to prepare our graduates to be citizens of the 

World as well. Our dream is to create a high school where our students can graduate with the 

ability to be truly bi-lingual or even trilingual. We want to go beyond traditional teaching 

practices to explore and establish various partnerships—whether they be with cyber schools, 

other school districts, colleges, universities and/or businesses—to broaden our students’ learning 

experiences as much as possible. 

Goals 

The Bethel Park Strategic Planning Committee established 4 critical strands to be addressed 

throughout this plan.   

They are: 

    1.  Targeted Assistance 

    2.  Rigorous Education 

    3.  Technology 

    4.  Local Assessment 

 

Targeted Assistance Goals: 

1. The Bethel Park School District will evaluate student support services K-12 

by reviewing and updating support procedures and program descriptions, defining roles 

and responsibilities of targeted assistance faculty and make changes and additions to 

meet student needs.   

2. The Bethel Park School District will improve delivery of nursing services district wide 

by establishing full time nursing coverage at all elementary schools and establishing 

standardized procedures for health/care plans.  

3.  The Bethel Park School District will provide assistance to students not achieving AYP 

in all grade levels by:  

o investigating and implementing Response to Intervention model K-12  

o establishing full-time staffing for Instructional Support Teams in all buildings 

housing K-6 children  

o utilizing student grouping practices to improve student achievement  

o developing guidelines for effective teacher/parent communication  

o providing professional development for differentiated instruction, including 

grouping strategies  

o providing academic support services in all buildings, especially on special 

education needs  
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o implementing extended time options (before/after school programs, summer 

programs)  

o evaluating need for remedial software K-12  

o investigating need for reading recovery program K-1 

 

 

Rigorous Education Goals: 

1. The Bethel Park School District will reevaluate all curriculum K-12 and develop 

multiple measures of assessment  

2. The Bethel Park School District will comply with state and national standards as 

mandated by PDE and NCLB  

3. The Bethel Park School District will implement world language in the elementary 

grade 1-4 and expand offering of languages that reflect real world, global economics  

4. Restructure the District's 5-8 grade foreign language programs.  

5. The District will investigate options for implementing a Chinese (Mandarin) language 

class  

6. The Bethel Park School District will strengthen career education programs K-12  

7. The District will seek expanded opportunities for high school students to participate in 

Dual Enrollment programs, College in the High School, and AP courses.  

8. The District will revise Math and Science requirements for high school students for 

increased rigor and alignment with Standards  

9. The District will implement higher standards for graduation requirements  

10. The District will research and implement more rigorous standards for the Graduation 

Project to include possible exhibits, presentations, career components, and exit 

interviews.  

11. The District will research and consider implementation of ethics and career education 

programs K-12  

12. The District will research and consider the implementation of a technology proficiency 

requirement for graduation. 

Local Assessment Goals: 

 

    1. The Bethel Park School District will use assessment data to direct informed decision-

making regarding curriculum, instructional delivery, and student achievement. 

    2.  The Bethel Park School District will revise the K-12 Assessment Plan that supports 

necessary data collection without overburdening students or impeding instructional time 

unnecessarily. 

    3. The District will develop local benchmark assessments for each planned course of study 

    4. The District will adopt a student data retrieval and storage system that is more user friendly 

(than CDA, which we currently use) and more accessible to teachers and administrators. 

    5. The District will provide staff development, support and accountability measures for use of 

multiple measures of assessment to include authentic tasks, performances, presentations, 
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exhibits, portfolios, projects, rubrics, etc. 

    6. The District will research and consider summer remediation programs K-12 to provide 

support for non-proficient students. 

     

Technology Goals: 

 

Goal 1: Increase student access to technology 
Description: The first goal will be to increase student access to existing learning tools (i.e. 

reference databases, curricular enrichment / remediation, books, teacher prescribed learning 

activities and classroom specific learning resources) by ensuring that the student to computer 

ratio is between 5 and 3 students for every 1 computer 

Goal 2: Secure additional curricular assessment/instructional software 
Description: By working with the curriculum committees, we will secure software based 

curricular assessments/instructional software (especially in the curricular areas having none) that 

will identify student strengths and areas of improvement. This will assist with the establishment 

of an individualized educational plan for every student. 

Goal 3: Increase teacher access to assessment data for diagnostic purposes 
Description: This goal relates to increasing student standardized test scores (PSSA in all tested 

areas) by providing teachers access to reporting tools that will diagnostically identify student 

strengths and weaknesses allowing for targeted and specific instructional strategies. 

Goal 4: Increase teacher access to technology 
Description: The goal will be to ensure that each teacher has access to reliable and modern 

technology for telephone, email and other uses that both supports the efficient transfer of 

curricular knowledge and facilitates the student learning process. 

Goal 5: Improve technology integration across the curriculum 
Description: The goal will be to assist teachers with the development of curricular initiatives by 

improving technology integration across all subject areas. This will fulfill the requirements 

identified in the Pennsylvania Science and Technology Standards, sections 3.7c, d, and f. 

 

Goal 6: Develop regional technological partnerships 
Description: The goal relates to participation in the development of and connection to the 

Allegheny County Regional Wide Area Network.  This will ensure a connection to the Internet2 

system and access to scientifically researched educational opportunities and resources available 

only on Internet2. 

 

Goal 7: Provide technology-related professional development opportunities for the staff. 

Description: Provide specific and general professional development opportunities so that all staff 

can become more proficient with the use of tools that assist in the achievement of organizational 

goals and generally increase teacher skills. 

 

DIAGNOSTIC, INTERVENTION AND REFERRAL SERVICES 
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Goal 1: Increase student access to technology 

Description: The first goal will be to increase student access to existing learning tools (i.e. 

reference databases, curricular enrichment / remediation, books, teacher prescribed learning 

activities and classroom specific learning resources) by ensuring that the student to computer 

ratio is between 5 and 3 students for every 1 computer 

 

 

Goal 2: Secure additional curricular assessment/instructional software 

Description: By working with the curriculum committees, we will secure software based 

curricular assessments/instructional software (especially in the curricular areas having none) that 

will identify student strengths and areas of improvement. This will assist with the establishment 

of an individualized educational plan for every student. 

 

Goal 3: Increase teacher access to assessment data for diagnostic purposes 

Description: This goal relates to increasing student standardized test scores (PSSA in all tested 

areas) by providing teachers access to reporting tools that will diagnostically identify student 

strengths and weaknesses allowing for targeted and specific instructional strategies. 

 

Goal 4: Increase teacher access to technology 

Description: The goal will be to ensure that each teacher has access to reliable and modern 

technology for telephone, email and other uses that both supports the efficient transfer of 

curricular knowledge and facilitates the student learning process. 

 

Goal 5: Improve technology integration across the curriculum 

Description: The goal will be to assist teachers with the development of curricular initiatives by 

improving technology integration across all subject areas. This will fulfill the requirements 

identified in the Pennsylvania Science and Technology Standards, sections 3.7c, d, and f. 

 

Goal 6: Develop regional technological partnerships 

Description: This goal relates to participation in the development of and connection to the 

Allegheny County Regional Wide Area Network. This will ensure a connection to the Internet2 

system and access to scientifically researched educational opportunities and resources available 

only on Internet2. 

 

Goal 7: Provide technology-related professional development opportunities for the staff 

Description: Provide specific and general professional development opportunities so that all staff 

can become more proficient with the use of tools that assist in the achievement of organizational 

goals and generally increase teacher efficiency and productivity. 

 

Goal: HEALTH AND WELLNESS 
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Description: Improve delivery of district wide nursing services 

 

Goal: LOCAL ASSESSMENT 

 

Goal: Professional Education - Literacy Across the Curriculum 

Description: All K-12 staff will be provided in-service training on Literacy Across the 

Curriculum including reading in the content areas, writing across the curriculum, and standards 

training on reading, writing, listening speaking across the curriculum 

 

Goal: RIGOROUS EDUCATION 

 

Goal: TARGETED ASSISTANCE 

Description: Develop a plan for meeting the needs of students 

Academic Standards 

The Bethel Park School District will continue to meet and strive to exceed the academic 

standards and high school graduation requirements established  in 22 PA Code 4.12 for the 

following areas: 

 Academic Standards - Reading, Writing, Speaking and Listening  

 Academic Standards - Mathematics  

 Academic Standards -Science and Technology  

 Academic Standards - Environment and Ecology  

 Academic Standards - Social Studies  

 Academic Standards - Arts and Humanities  

 Academic Standards - Career Education and Work  

 Academic Standards - Health, Safety and Physical Education  

 Academic Standards -Family and Consumer Sciences  

 Academic Standards -World Languages 

 

Students will be instructed, assessed, and monitored at each grade level to assist them in 

demonstrating proficiency on identified benchmarks for grades 3, 5, 8, and 11. 

Staff development will be provided to insure that teachers are prepared to implement effective 

research-based models of instruction to meet our goals. 

Curriculum revisions will be an ongoing process to insure adherence and alignment to standards 

at a rigorous level that will meet or exceed benchmarks for all learners.  

 

The Assessment Plan for grades K-12 is outlined below: 

 

Kindergarten: 

 Kindergarten Screening  
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 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments 

First Grade: 

 Terra Nova CAT  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

 Title I assessments for some students 

Second Grade: 

 INVIEW  

 Terra Nova CAT  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

 Title I assessments for some students 

Third Grade: 

 PSSA Reading & Math  

 4Sight Benchmark Assessments  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

 Title I assessments for some students 

Fourth Grade: 

 INVIEW  

 PSSA Reading and Math  

 PSSA Science  

 4Sight Benchmark Assessments  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

 Title I assessments for some students 

Fifth Grade: 

 PSSA Writing  

 PSSA Reading and Math  

 4Sight Benchmark Assessments  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

 Title I assessments for some students 

Sixth Grade 
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 PSSA Reading and Math  

 INVIEW  

 4Sight Benchmark Assessments  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

 

Seventh Grade: 

 PSSA Reading and Math  

 Differentiated Aptitude Test (DAT)  

 4Sight Benchmark Assessments  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

Eighth Grade: 

 PSSA Writing  

 PSSA Reading and Math  

 PSSA Science  

 4Sight Benchmark Assessments  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

Ninth Grade 

 Terra NovaCAT  

 4Sight Benchmark Assessments  

 Authentic assessments  

 Teacher developed assessments and text publisher's assessments  

 Mid-term and final exams  

 Test of Adult Basic Education  

Tenth Grade:  

 4Sight Benchmark Assessments  

 Authentic assessments  

 Teacher developed assessments and text publisher's assessments  

 Mid-term and final exams  

 PSAT  

 Advanced Placement Exams  

 Choices Career Inventory  

 Test of Adult Basic Education  

Eleventh Grade: 
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 PSSA Writing  

 PSSA Reading and Math  

 PSSA Science  

 4Sight Benchmark Assessments  

 Authentic assessments  

 Teacher developed assessments and text publisher's assessments  

 Mid-term and final exams  

 PSAT  

 SAT  

 ACT  

 ASVAB  

 Advanced Placement Exams  

 Graduation Projects 

Twelfth Grade: 

 PSSA Re-test -Reading, Math, Writing  

 Authentic assessments  

 Teacher developed assessments and text publisher's assessments  

 Mid-term and final exams  

 SAT  

 ACT  

 Advanced Placement Exams  

 Graduation Projects 

Gifted Education 

 “Annual Public Notice on Screening and Evaluation” includes information pertaining to 

gifted education screening, evaluation, and services  

 In-View group ability measure administered in grades 2 and 7  

 A “Screening and Identification Profile” is used to document the screening procedure that 

includes a review of ability measure, achievement measure(s), acquisition and retention 

rates, and scholastic achievement (i.e. grades, grade point average)  

 Upon parental request for gifted evaluation or following the screening procedures 

recommending a referral for further assessment, a “Permission to Evaluate” is issued to 

the parent for consent to begin the evaluation process  

 The evaluation is based on a multiple criteria approach including the following:  

o Information from the parent or others who interact with the student on a regular 

basis  

o Cognitive assessment (Individual I.Q. measure)  

o Achievement test scores  

o Rates of acquisition and retention  

o Achievement, performance, expertise in one or more academic areas  

o Specialized Skills, Interest, Aptitudes (i.e. higher level thinking skills, academic 

creativity, leadership skills, intense academic interest, communication skills, 

foreign language aptitude, technology expertise)  
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o Gifted Rating Scales (GRS)  

o Intervening factors which may mask gifted abilities (i.e. English as a second 

language, learning disability, physical impairment, emotional disability, gender 

or race bias, or socio/cultural deprivation)  

o Learning strengths  

o Educational needs  

 The initial evaluation is summarized in the “Gifted Written Report” (GWR) and used by 

the “Gifted Individualized Education Program” (GIEP) team to develop the GIEP as 

appropriate.  

 The “Notice of Recommended Assignment” (NORA), signed by the parent, gives the 

school district permission to provide services  

 The “Notice of Parental Rights for Gifted Students” outlines the rights and procedures 

that safeguard parental rights as found in 22 Pa. Code Chapter 16  

 Gifted multidisciplinary reevaluation may be initiated under recommendation by the 

GIEP team and shall be initiated before a change in educational placement is 

recommended  

English as a Second Language (ESL) Program  

 All parents/guardians of newly enrolled students receive an enrollment/registration 

packet that includes the “Home Language Survey” (HLS)  

 A copy of the HLS is filed in the permanent file of the student and a copy of an HLS with 

responses other than “English” is sent to the district’s Special Services Department 

where the student’s name is added to a list of students with a primary home language 

other than English  

 The “Student Background Questionnaire” (SBQ) is then issued to the parent/guardian for 

completion with assistance as needed  

 Based on the responses of the HLS and SBQ, and any additional information, an 

evaluation will be conducted as contracted with the Allegheny Intermediate Unit at this 

time, to assess the student’s English proficiency level and to recommend appropriate 

ESL instruction as needed  

 The evaluation process is based on the student’s English language proficiency and the 

student’s progress in the content areas  

 The primary proficiency assessment utilized is the IDEA Proficiency Test (IPT) with 

designations of non-English, limited English, and fluent English for the areas of oral 

language, reading, and writing  

 A multiple assessment criteria approach is utilized to determine if a student is in need of 

the initiation of ESL services and for the continuation of services that includes, but is 

not limited to, the following:  

o HLS and SBQ  

o IDEA Proficiency Tests  

o Student grades  

o Teacher/Counselor observations  

o Parent input/observations  

o Informal assessments  

o Performance-based assessments  
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o Progress assessments  

o Standardized assessments  

 ESL services are initiated as determined through the evaluation process which is 

comprised of an age and grade-appropriate program of instruction based on sound 

educational and second language acquisition theory with accommodations provided as 

needed in the general education classroom settings  

 The “Language Proficiency Standards for English Language Learners” is a framework 

designed to be used with planning instruction and curriculum and a tool for classroom 

assessment that is comprised of the standards, language domains, grade clusters, and 

language proficiency levels  

 The “Annual State English Language Proficiency Assessment” in Pennsylvania is 

currently the “ACCESS for ELLs” through the multi-state World Class Instruction 

Design and Assessment (WIDA) Consortium  

 Current PA Exit Criteria is based on the following requirements:  

o Score of Basic on the annual Pennsylvania System of School Assessment (PSSA)  

o Score of Proficient (Bridging) on the annual state English language proficiency 

assessment’s composite assessment result  

o Final grades of “C” or better in core subject areas  

o Scores on district-wide assessments that are comparable to the Basic performance 

level of the PSSA  

 Students exited from the ESL Program are placed on monitoring status for a minimum of 

two years  

 Students on monitoring status may continue to be identified as ELL for the disaggregated 

grouping for the district’s PSSA reporting data  

High School Graduation Requirements: 

 

(Admission to Grade 9 is based on the satisfactory completion of the middle school curriculum. 

Graduation requirements include consideration of subjects completed in grades 9-12.) 

 

English                           4.00 Credits 

Social Studies                4.00 Credits 

Mathematics*                 4.00 Credits  *increased from 3.0 credits beginning  with freshman in 

2007 

Science*                         4.00 Credits  *increased from 3.0 credits beginning with freshmen in 

2007 

Physical Education         1.00 Credit 

Health                               .50 Credit 

Arts/Practical Arts          2.00 Credits    (Art, Music, Family & Consumer Science, Technology 

Education) 

Electives                         7.50 Credits 

 

Total                             27.00 Credits 
 

Credits Required for High School Graduation 
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Students are classified and assigned to grade levels according to the minimum standards listed 

below: 

Grade 9 — Satisfactory completion of the program of study in grades 7 and 8 

Grade 10 — Satisfactory completion of   7 credits 

Grade 11 — Satisfactory completion of 14 credits 

Grade 12 — Satisfactory completion of 21 credits by the end of grade 11 and the ability to plan a 

schedule that will meet requirements for graduation, which includes an additional 6 credits for a 

cumulative total of 27 credits for graduation. 

In addition, students will be required to complete a Graduation Project as described in the BPHS 

Course Selection Guide in order to fulfill graduation expectations. 

 

 Strategic Planning Process 

A Strategic Planning Steering Committee was formed in the fall of 2006. Members were 

recruited by open invitation to the Bethel Park Federation of Teachers, BPSD Board of School 

Directors, community members, students, and administrators. All volunteers were accepted.  The 

Steering Committee consisted of four students, seven teachers, seventeen administrators, a 

business manager, three board members, and eleven community members. 

 

Following an introduction to the Strategic Planning process and an analysis of data by the 

Assistant Superintendent, the Allegheny Intermediate Unit provided assistance to the Steering 

Committee by leading a compression planning activity to help define major goals for the district.  

 

In the successive meetings, the Steering Committee members refined goals and objectives, 

establishing a framework for the strategic plan submission. Sub-committees were formed to 

address each area of the Strategic Plan. Curricular areas were addressed by curriculum 

committees as defined by the Bethel Park Federation of Teachers Collective Bargaining 

Agreement. Sub-committees submitted their reports to the Administration, the Curriculum 

Committee of the Board, and to the Steering Committee.  

 

The Strategic Plan submission was developed by various members of the Strategic Plan Steering 

Committee who developed various components. The Assistant Superintendent coordinated those 

efforts. The draft plan was submitted to the Board of Education for approval prior to final 

submission to the Pennsylvania Department of Education. 

Strategic Planning Committee 

Name Affiliation Membership Category Appointed By 

Andy Amrhein Community Member Business Representative Board of Directors 

Ben Comodor BPSD Student Other Principal 
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Tiffany Lovejoy BPSD Student Other Principal 

Susan Campbell BPSD 
Elementary School 

Teacher 
Teachers 

Maurnell Girman BPSD Middle School Teacher Teachers 

Linda Hartman BPSD Secondary School Teacher Teachers 

Elizabeth Toigo BPSD Middle School Teacher Teachers 

David Buetzow BPSD Secondary School Teacher Teachers 

Charles Kaufold BPSD Secondary School Teacher Teachers 

Zeb Jansante BPSD Administrator Administrators 

Jerry Roman BPSD Administrator Administrators 

Sheryl Graff BPSD Administrator Administrators 

David Muench BPSD Administrator Administrators 

George Spalaris BPSD Administrator Administrators 

Jay Johnson BPSD Administrator Administrators 

Janet O'Rourke BPSD Administrator Administrators 

Gregg Paladina BPSD Administrator Administrators 

Shirley Dickinson BPSD Administrator Administrators 

Eric Chalus BPSD Administrator Administrators 

Dorothy Stark BPSD Administrator Administrators 

Fred Pearson BPSD Administrator Administrators 

Dr. Thomas A. 

Knight 
BPSD Superintendent Administrator Administrators 

Nancy Aloi Rose 
BPSD Assistant 

Superintendent 
Administrator Administrators 

Idessa Hricisak 
BPSD Dir. of Special 

Services 

Special Education 

Representative 

Education 

Specialists 

Lori Sutton 
BPSD Asst. Dir. of Spec. 

Services 

Special Education 

Representative 

Education 

Specialists 

Ron Reyer 
BPSD Director of 

Technology 
Administrator Administrators 

Donna Cook BPSD Board Member Board of Directors 

Richard Rose BPSD Business Representative Board of Directors 

Kathleen Bowers Community Parent Board of Directors 

Rebecca Brady Community Parent Board of Directors 

Julie Harris Community Parent Board of Directors 

Sue Leis Community Parent Board of Directors 

Kristen Normile Community Parent Board of Directors 

Brenda Payseure Community Parent Board of Directors 
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Debbie Sammel Community Parent Board of Directors 

Lisa Robbins Community Parent Board of Directors 
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Goals, Strategies and Activities 

Goal: DIAGNOSTIC, INTERVENTION AND REFERRAL SERVICES 

Strategy: Olweus Bully Prevention Program - implement 
Description: Utilizing a train the trainer model, all teachers and support staff in K-6 will be 

trained to implement the Olweus Bully Prevention program. Schools will modify their schedules 

to provide time for implementation with students 

Educational Practices: Continuous Learning Ethic, Quality Leadership, Quality Teaching 

Activity Description 

Olweus train the 

trainer model 

Utilizing the train the trainer model, teams of teachers in each elementary 

building will be trained to work with all of the K-6 teachers in their 

respective buildings. 

All teachers K-6 will implement Olweus. 

Person Responsible Timeline for Implementation Resources 

Nancy Rose 
Start:2/20/2008 

Finish: N/A 
$0.00 

 

Professional Development Activity Information 

Number of Hours 

Per Session 

Total Number of Sessions Per 

School Year 

Estimated Number of Participants 

Per Year 

0 0 0 

Organization or 

Institution Name 
Type of Provider 

Provider's Department of Education 

Approval Status 

  Not approved 

Knowledge and 

Skills 
Research and Best Practices Designed to Accomplish 

Follow-up Activities Evaluation Methods 

Strategy: Response to Intervention - RtI Framework-Implementation 
Description: The goal is to implement components of the RtI framework into our existing 

student support services to create a more comprehensive and responsive program to diverse 

populations. RtI is a process which includes the provision of systematic, research based 

instruction and interventions to struggling learners.  

Educational Practices: Artful Use of Infrastructure, Continuous Learning Ethic, Quality 

Leadership, Quality Teaching 

Activity Description 

RtI Implementation Reinstate IST staff and revise those positions to fit the RtI 

framework. 

Professional Development will be provided for all K-12 staff  
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Implement and monitor the program  

Person Responsible Timeline for Implementation Resources 

Lori Sutton 
Start:1/4/2008 

Finish: N/A 
$615,000.00 

 

Professional Development Activity Information 

Number of Hours Per 

Session 

Total Number of Sessions Per 

School Year 

Estimated Number of Participants 

Per Year 

0 0 0 

Organization or 

Institution Name 
Type of Provider 

Provider's Department of 

Education Approval Status 

  Not approved 

Knowledge and Skills Research and Best Practices Designed to Accomplish 

Follow-up Activities Evaluation Methods 

 

Goal 1: Increase student access to technology 
Description: The first goal will be to increase student access to existing learning tools (i.e. 

reference databases, curricular enrichment / remediation, books, teacher prescribed learning 

activities and classroom specific learning resources) by ensuring that the student to computer 

ratio is between 5 and 3 students for every 1 computer 

 

Performance Indicator: Four-Year Graduation Rate (for districts and schools that graduate 

seniors) 

Student 

Group 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

T A T A T A T A T A T A T A T A T A T A T A T A T A 

All 
80.00

% 
- 

80.00

% 
- 

80.00

% 
- 

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

Special Ed 
80.00

% 
- 

80.00

% 
- 

80.00

% 
- 

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

English 

Language 

Learners 

80.00

% 
- 

80.00

% 
- 

80.00

% 
- 

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

Economicall

y 

Disadvanta

ged 

80.00

% 
- 

80.00

% 
- 

80.00

% 
- 

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

White 

(Non-

Hispanic) 

80.00

% 
- 

80.00

% 
- 

80.00

% 
- 

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

Black/Afric

an 

American 

(Non 

Hispanic) 

80.00

% 
- 

80.00

% 
- 

80.00

% 
- 

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

Latino/Hisp

anic 

80.00

% 
- 

80.00

% 
- 

80.00

% 
- 

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  
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Asian or 

Pacific 

Islander 

80.00

% 
- 

80.00

% 
- 

80.00

% 
- 

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

Native 

American 

or Alaskan 

Native 

80.00

% 
- 

80.00

% 
- 

80.00

% 
- 

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

Multicultur

al  

80.00

% 
- 

80.00

% 
- 

80.00

% 
- 

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

80.00

%  

Strategy: Allocate technical staff in accords with providing excellent support for deployed 

technology and technology initiative 
Description: Technology well implemented and well supported is technology well used. To this 

end, the technology staff will continue to develop and refine procedures and processes for 

supporting and improving technology. Technician staff will work hand in hand with building 

technology paraprofessionals, teachers, administrators and students to ensure that district 

technology is always on, always available, always predictable and user friendly. In accordance 

with industry standards the technician staff will be sized according to the number of desktop and 

laptop computers available throughout the district. Current corporate standards dictate 

approximately one technician for every three hundred computers and a core staff of network 

specialists to keep the servers and network infrastructure well maintained and continuously 

available. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Technology Staffing  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $1,764,000.00 

Strategy: Deploy wireless internet throughout the district in every building 
Description: The advent of wireless mobile computers throughout the district begs the need for 

ubiquitous wireless Internet access throughout every building in the district. While the obvious 

solution is to implement wireless networking throughout all buildings, we might find favor with 

the community and municipality if we seek to combine our efforts to develop a District / 

Community / Municipal Wi-Fi project. Community wide Wi-Fi access will make Bethel Park 

more attractive to young professionals seeking to relocate to a great area close to the city. 

Additionally, Wi-Fi access could be seen as a solution to provide Internet access to families 

throughout Bethel Park that may not be well positioned to secure their own Internet access. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Install wireless access devices  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $240,000.00 
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Strategy: Participate in the AIU Regional Wide Area Network project and partake of 

deeply discounted video conferencing units, increased bandwith, and connection to 

Internet2 
Description: Students will participate in video conferencing via one of several shared video 

conferencing units available throughout the district. With the advent of the Allegheny County 

Regional Wide Area Network will come the ability to connect to Internet2. Internet2 offers 

thousands of new and purely educational resources from higher education, research, museums, 

medicine, fine arts, and other institutions of intellectual significance. This resource enables real 

time field trips to the other side of the state or the other side of the world in real time. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Join AIU 

Regional Wide 

Area Network 

Lit Fiber connection to AIU Regional Wide Area Network (RWAN). Connect 

to AIU3 and other participating districts and schools in AIU3 footprint in order 

to exchange information and access available content and programs from these 

other organizations in an effort to improve the District’s quality of education. 

AIU3 will offer training on how to access content and use applications being 

made available through the RWAN. District will monitor the AIU3’s progress 

toward building the RWAN, and will continue to participate in user committee 

meetings. 

In addition, District will monitor the number of users and uses of the RWAN 

network and evaluate how the RWAN is being used to improve education in 

the District. 

Person 

Responsible 
Timeline for Implementation Resources 

Ed Tech Plan 

Admin 
Ongoing $150,000.00 

Strategy: Purchase and deploy 37 mobile computer carts, each with 30 wireless laptop 

computers and a laser printer. 
Description: Wireless laptop computer carts will expand the availability and accessibility of 

technology for our students throughout the district. Our goal is one computer lab for every 100 

students. Our present full size (30 computers) lab count of 13 computer labs district wide 

including the two new mobile labs is approximately 37 short of where we should be in order to 

articulate technology standards across the curriculum as per state directive. These additional labs 

could be fixed labs or mobile labs. Alternatively we could increase the numbers of computers 

available for student use in district classrooms from the current average of zero to between two 

and four computers per room. With the number of classrooms in the district approaching in 

excess of 400, placing two to four computers in each room 

amounts to an extra 1600-3200 computers district wide as opposed to 1137 additional if 

implementing via mobile labs. 

Educational Practices: Artful Use of Infrastructure 
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Activity Description 

Purchase  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $800,000.00 

Strategy: Purchase and deploy 650 desktop computers to get technology up to date and 

ensure adequate access to technology 

Activity Description 

Purchase  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $1,600,000.00 

Strategy: Purchase/upgrade standards-aligned assessment and instructional delivery 

software across the K-12 core subject areas 
Description: Curricular software applications (i.e. Compass Odyssey, Apangea, Plato Learning, 

eBooks from various publishers, career and guidance information, refernce sources and others) 

will be widely available to Bethel Park students as a result of directed and strategic purchasing of 

secure web-based applications. 

Educational Practices: Artful Use of Infrastructure:  

Activity Description 

Purchase / upgrade  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $525,000.00 

Strategy: Replace and upgrade servers, switches, building wiring and server software 

yearly. 
Description: The technology infrastructure, that fabric mesh of wires, switches, closets, servers 

and storage that links everything together throughout the district, needs to be maintained and 

upgraded yearly. As we seek to deploy, enhance and increase the use of technology throughout 

the district and community we need the back end resources that include eight lane network 

highways, fast, high capacity servers, state of the art network software, and applications and the 

fault tolerance and redundancy to maintain optimal operation all the time. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Purchase and Upgrade  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $625,000.00 
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Strategy: Replace Dynacomms with Internet/network-based, district-wide telemedia system 

storage and retrieval system. 
Description: A Multimedia server will provide district-wide access to rich multimedia content 

organized and aligned to existing curriculum and Pennsylvania state standards. This system will 

replace the three aging Dynacomm units in Ben Franklin, Neil Armstrong and Independence MS 

and expand multimedia capabilities to the entire district. Live broadcast carts will enable video 

transmission to Bethel Park School 

District’s own community cable television station or simul-cast via streaming video to the 

Internet. Expansion of the district network to the athletic facilities will also enable this capability 

for our sporting events potentially allowing for event archival and replay at home via high-speed 

Internet. 

Educational Practices: Artful Use of Infrastructure:  

Activity Description 

Purchase Main System  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $70,000.00 

 

Activity Description 

Purchase Remote Carts  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $30,000.00 

 

Goal 2: Secure additional curricular assessment/instructional software 
Description: By working with the curriculum committees, we will secure software based 

curricular assessments/instructional software (especially in the curricular areas having none) that 

will identify student strengths and areas of improvement. This will assist with the establishment 

of an individualized educational plan for every student. 

(See goal #1 for specific activities and descriptions.) 

 

Goal 3: Increase teacher access to assessment data for diagnostic purposes 
Description: This goal relates to increasing student standardized test scores (PSSA in all tested 

areas) by providing teachers access to reporting tools that will diagnostically identify student 

strengths and weaknesses allowing for targeted and specific instructional strategies. 
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Performance Indicator: Mathematics 

Student 

Group 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

T A T A T A T A T A T A T A T A T A T A T A T A T A 

All 
35.00

%  
35.00

%  
35.00

% 
77.40

% 
45.00

% 
77.93

% 
45.00

%  
45.00

%  
48.67

%  
52.33

%  
56.00

%  
67.00

%  
78.00

%  
89.00

%  
100.00

%  

Special Ed 
35.00

%  

35.00

%  

35.00

% 

26.40

% 

45.00

% 

24.77

% 

45.00

%  

45.00

%  

48.67

%  

52.33

%  

56.00

%  

67.00

%  

78.00

%  

89.00

%  

100.00

%  

English 

Language 

Learners 

35.00

%  

35.00

%  

35.00

%  

45.00

%  

45.00

%  

45.00

%  

48.67

%  

52.33

%  

56.00

%  

67.00

%  

78.00

%  

89.00

%  

100.00

%  

Economicall

y 

Disadvantag

ed 

35.00
%  

35.00
%  

35.00
% 

58.30
% 

45.00
%  

45.00
%  

45.00
%  

48.67
%  

52.33
%  

56.00
%  

67.00
%  

78.00
%  

89.00
%  

100.00
%  

White (Non-

Hispanic) 

35.00
%  

35.00
%  

35.00
% 

77.80
% 

45.00
% 

78.32
% 

45.00
%  

45.00
%  

48.67
%  

52.33
%  

56.00
%  

67.00
%  

78.00
%  

89.00
%  

100.00
%  

Black/Africa

n American 

(Non 

Hispanic) 

35.00

%  

35.00

%  

35.00

%  

45.00

%  

45.00

%  

45.00

%  

48.67

%  

52.33

%  

56.00

%  

67.00

%  

78.00

%  

89.00

%  

100.00

%  

Latino/Hisp

anic 

35.00

%  

35.00

%  

35.00

%  

45.00

%  

45.00

%  

45.00

%  

48.67

%  

52.33

%  

56.00

%  

67.00

%  

78.00

%  

89.00

%  

100.00

%  

Asian or 

Pacific 

Islander 

35.00

%  

35.00

%  

35.00

%  

45.00

%  

45.00

%  

45.00

%  

48.67

%  

52.33

%  

56.00

%  

67.00

%  

78.00

%  

89.00

%  

100.00

%  

Native 

American or 

Alaskan 

Native 

35.00
%  

35.00
%  

35.00
%  

45.00
%  

45.00
%  

45.00
%  

48.67
%  

52.33
%  

56.00
%  

67.00
%  

78.00
%  

89.00
%  

100.00
%  

Multicultur

al  

35.00

%  

35.00

%  

35.00

%  

45.00

%  

45.00

%  

45.00

%  

48.67

%  

52.33

%  

56.00

%  

67.00

%  

78.00

%  

89.00

%  

100.00

%  

Strategy: Allocate technical staff in accords with providing excellent support for deployed 

technology and technology initiative 
Description: Technology well implemented and well supported is technology well used. To this 

end, the technology staff will continue to develop and refine procedures and processes for 

supporting and improving technology. Technician staff will work hand in hand with building 

technology paraprofessionals, teachers, administrators and students to ensure that district 

technology is always on, always available, always predictable and user friendly. In accordance 

with industry standards the technician 

staff will be sized according to the number of desktop and laptop computers available throughout 

the district. Current corporate standards dictate approximately one technician for every three 

hundred computers and a core staff of network specialists to keep the servers and network 

infrastructure well maintained and continuously available. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Activity for this strategy addressed under goal #1  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $0.00 
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Strategy: Continue EdInsight data warehousing/reporting software subscription contingent 

on a successful pilot in Spring, 2007 
Description: Standardized tests such as the PSSA only provide a snapshot of student assessment 

data once each year. In order to provide real time instruction, real time assessment is needed to 

provide instant feedback to teachers. An easy to assimilate format is also a necessity. EdInsight 

is one such tool. As we seek to integrate the curricular software applications and our assessment 

plan, the amount and quality of student achievement data available to guide instructional 

practices will increase. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Continue 

Subscription 

Because this replaces a data warehouse we currently use, the cost will be 

comparable. Therefore it should eliminate a budgetary increase. 

Person 

Responsible 
Timeline for Implementation Resources 

Ed Tech Plan 

Admin 
Ongoing $125,000.00 

Goal 4: Increase teacher access to technology 
Description: The goal will be to ensure that each teacher has access to reliable and modern 

technology for telephone, email and other uses that both supports the efficient transfer of 

curricular knowledge and facilitates the student learning process. (See goal #1 for specific 

activities and descriptions.) 

 

Performance Indicator: Reading 

Student 

Group 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

T A T A T A T A T A T A T A T A T A T A T A T A T A 

All 
45.00

%  

45.00

%  

45.00

% 

82.90

% 

54.00

% 

82.34

% 

54.00

%  

54.00

%  

57.00

%  

60.00

%  

63.00

%  

72.00

%  

81.00

%  

91.00

%  

100.00

%  

Special Ed 
45.00

%  
45.00

%  
45.00

% 
30.20

% 
54.00

% 
35.24

% 
54.00

%  
54.00

%  
57.00

%  
60.00

%  
63.00

%  
72.00

%  
81.00

%  
91.00

%  
100.00

%  

English 

Language 

Learners 

45.00
%  

45.00
%  

45.00
%  

54.00
%  

54.00
%  

54.00
%  

57.00
%  

60.00
%  

63.00
%  

72.00
%  

81.00
%  

91.00
%  

100.00
%  

Economicall

y 

Disadvantag

ed 

45.00

%  

45.00

%  

45.00

% 

65.50

% 

54.00

%  

54.00

%  

54.00

%  

57.00

%  

60.00

%  

63.00

%  

72.00

%  

81.00

%  

91.00

%  

100.00

%  

White (Non-

Hispanic) 

45.00
%  

45.00
%  

45.00
% 

83.70
% 

54.00
% 

82.86
% 

54.00
%  

54.00
%  

57.00
%  

60.00
%  

63.00
%  

72.00
%  

81.00
%  

91.00
%  

100.00
%  

Black/Africa

n American 

(Non 

Hispanic) 

45.00
%  

45.00
%  

45.00
%  

54.00
%  

54.00
%  

54.00
%  

57.00
%  

60.00
%  

63.00
%  

72.00
%  

81.00
%  

91.00
%  

100.00
%  

Latino/Hisp

anic 

45.00

%  

45.00

%  

45.00

%  

54.00

%  

54.00

%  

54.00

%  

57.00

%  

60.00

%  

63.00

%  

72.00

%  

81.00

%  

91.00

%  

100.00

%  

Asian or 

Pacific 

Islander 

45.00

%  

45.00

%  

45.00

%  

54.00

%  

54.00

%  

54.00

%  

57.00

%  

60.00

%  

63.00

%  

72.00

%  

81.00

%  

91.00

%  

100.00

%  

Native 

American or 

45.00
%  

45.00
%  

45.00
%  

54.00
%  

54.00
%  

54.00
%  

57.00
%  

60.00
%  

63.00
%  

72.00
%  

81.00
%  

91.00
%  

100.00
%  
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Alaskan 

Native 

Multicultur

al  

45.00

%  

45.00

%  

45.00

%  

54.00

%  

54.00

%  

54.00

%  

57.00

%  

60.00

%  

63.00

%  

72.00

%  

81.00

%  

91.00

%  

100.00

%  

Strategy: Bid, lease, and replace photocopiers 
Description: We intend to once again spearhead the effort to connect the district's copier fleet (or 

at least the .5 which the lease expires in June). A past attempt at this was thwarted by technology 

that lacked the features necessary to enable organized access to printed copy by multiple 

teachers. The new copiers will be specified to provide these features. We are working with 

Xerox to upgrade the district copy center with a network attached unit. This newer Xerox 

Docutech will also be network accessible and teachers will be able to submit jobs via their web 

browser to queue where the copy center operator can view, modify, adjust the numbers of copies, 

and print them. The proposed addition of a color copier in the copy center will enable true print 

shop production capability enabling center will enable true print shop production capability 

enabling the district to assemble distribute professional paper communications quickly en masse. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Replacement The replacement will not change the cost to the district. 

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $5.00 

Strategy: Continue EdLine subscription 
Description: Use of Edline, the web-based grade book and teacher assignment tool purchased by 

the district in 06-07 will be maintained and infused K-12 to enhance parent / teacher / student 

communication. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Purchase This is a parent communication portal that will be used to strengthen the 

relationship between parents and teachers. The program allows teachers to post 

assignments, grades, and other information for parents to see. 

Person 

Responsible 
Timeline for Implementation Resources 

Ed Tech Plan 

Admin 
Ongoing $100,000.00 

Strategy: EdLine teacher training 
Description: Additional and on-going training for Edline will be provided so that teachers learn 

how to post their calendar, develop a classroom web page and utilize Edline as a courseware 

management system. Edline’s unique and broad features, properly and fully utilized will 

eliminate repetitive prepatory tasks and streamline the teaching 

process. 

Educational Practices: Artful Use of Infrastructure 
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Activity Description 

Staff Training  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $12,500.00 

Strategy: General training for technology for teachers for following professional 

development committee recommendations 
Description: With the increase in technology access and expectations for use set higher each 

year, the need for teachers to become skilled in the use of technology for their own use and to 

challenge students in the use of these tools is paramount. Staff enrichment courses for 

technology will be offered based on recommendations from the district professional development 

committee. Teachers recognized and proven to be expert in various facets of technology 

utilization and curricular infusion will serve as trainers for their peers during in-service, after 

school and during other non-student times. Teachers successfully completing technology 

professional development courses will receive certificates of achievement and Act 48 credits 

towards PDE certificate renewal. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Staff Training  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $162,500.00 

Strategy: Purchase and install interactive whiteboards for eInstruction units for all fixed 

labs 
Description: The role of teachers in education is slowly changing from sage on the stage to 

educational guide. Never has this been more apparent than when a skilled teacher engages a class 

full of students with the aid of a Smart white board. Smart Boards as they are commonly called, 

enable the students and teacher to interactively participate in the lesson using graphics, picture 

clips, full motion video, and drawing tools. These devices allow students to relive the equivalent 

of writing on the chalkboard in 21st century ink and, for students, the excitement is engaging and 

fascinating. Studies show that mental stimulation during and involvement in the learning process 

sharply improves learning. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Purchase Interactive technology  

Person Responsible Timeline for Implementation Resources 

Ron Reyer Ongoing $100,000.00 
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Strategy: Replace district voicemail system 
Description: The district voicemail system is a 12+ year-old Telco system that has served the 

district well. However, this unit is now outdated and will be replaced in conjunction with the 

telephone system.  

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Purchase  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $25,000.00 

Strategy: Wholesale replacement of district telephone system 
Description: District telephone access will move to the district wide area network to take 

advantage of cost savings possible by leveraging existing cost for building interconnectivity. 

This project will be fully cost justified within three years solely on savings realized from 

reducing the number of Telco interconnections by over 200%. IP telephone technology will 

allow access to telephone service anytime/anyplace by allowing for the direction of your district 

phone extension to follow wherever you go, enabling real-time anyplace communication. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Purchase  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $150,000.00 

Strategy: Yearly purchase of additional LCD projectors and eInstructional systems 
Description: Yearly bulk purchases of LCD projectors will expand the accessibility of these 

teaching tools to more and more of our staff. Additionally, we seek to connect all new teacher 

computers to existing and new television sets in each classroom so that in the absence of an LCD 

projector, the class can still partake of real-time instructional multimedia support. eInstruction 

polling units will be piloted the end of 06-07 at Neil Armstrong Middle School and pending 

successful use of this ground breaking student interaction technology, we plan to accelerate the 

purchase of these units throughout the district. As computer based assessments develop, it will be 

possible to have an entire class participate in an interactive learning activity or high stakes 

computer based testing using nothing more than hand held remote controls and an LCD display.  

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Purchase This amount to be split between LCDs and eInstruction systems. 

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $100,000.00 
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Goal 5: Improve technology integration across the curriculum 
Description: The goal will be to assist teachers with the development of curricular initiatives by 

improving technology integration across all subject areas. This will fulfill the requirements 

identified in the Pennsylvania Science and Technology Standards, sections 3.7c, d, and f. 

 

Performance Indicator: Student Attendance (any school that does not graduate seniors) 

 

Strategy: Allocate technical staff in accords with providing excellent support for deployed 

technology and technology initiative 

Description: Technology well implemented and well supported is technology well used. To this 

end, the technology staff will continue to develop and refine procedures and processes for 

supporting and improving technology. Technician staff will work hand in hand with building 

technology paraprofessionals, teachers, administrators and students to ensure that district 

technology is always on, always available, always predictable and user friendly. In accordance 

with industry standards the technician staff will be sized according to the number of desktop and 

laptop computers available throughout the district. Current corporate standards dictate 

approximately one technician for every three hundred computers and a core staff of network 

specialists to keep the servers and network infrastructure well maintained and continuously 

available. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Staff Hiring Recommend one technician 

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $1,764,000.00 

Student Group 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

T A T A T A T A T A T A T A T A T A T A T A T A T A 

All 90.00% - 90.00% - 90.00% - 90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

Special Ed 90.00% - 90.00% - 90.00% - 90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

English 

Language 

Learners 

90.00% - 90.00% - 90.00% - 90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

Economically 

Disadvantaged 
90.00% - 90.00% - 90.00% - 90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 

White (Non-

Hispanic) 
90.00% - 90.00% - 90.00% - 90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 

Black/African 

American (Non 

Hispanic) 

90.00% - 90.00% - 90.00% - 90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

Latino/Hispanic 90.00% - 90.00% - 90.00% - 90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

Asian or Pacific 

Islander 
90.00% - 90.00% - 90.00% - 90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 
90.00% 

 

Native 

American or 

Alaskan Native 

90.00% - 90.00% - 90.00% - 90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

Multicultural  90.00% - 90.00% - 90.00% - 90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
 

90.00% 
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Strategy: Develop Bethel Park student Technology Club and student technology assistance 

corps. 
Description: Raw technology when well implemented and utilized by students is a work fitting 

of observation and admiration. Just as our top athletes compete and gain prominence in their 

events, and our top scholars compete and gain prominence in their events; so too shall our top 

student technologists have the opportunity to compete and excel in their areas whether it be 

video production, computer programming, graphic arts, web page design, or multimedia 

communications. Bethel students are great in many areas and we need to develop and recognize 

the talents we have in these important technology areas also. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Develop student resources Develop club sponsorships for HS and MS teachers and students 

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $37,500.00 

Strategy: General training for technology for teachers for following professional 

development committee recommendations 
Description: With the increase in technology access and expectations for use set higher each 

year, the need for teachers to become skilled in the use of technology for their own use and to 

challenge students in the use of these tools is paramount. Staff enrichment courses for 

technology will be offered based on recommendations from the district professional development 

committee. Teachers recognized and proven to be expert in various facets of technology 

utilization and curricular infusion will serve as trainers for their peers during in-service, after 

school and during other non-student times. Teachers successfully completing technology 

professional development courses will receive certificates of achievement and Act 48 credits 

towards PDE certificate renewal. 

Educational Practices: Artful Use of Infrastructure  

Activity Description 

Plan for professional development / training (addressed 

in prior goal) 

 

Person Responsible 
Timeline for 

Implementation 
Resources 

Ed Tech Plan Admin Ongoing $0.00 

Strategy: Purchase and install interactive whiteboards for eInstruction units for all fixed 

labs 
Description: The role of teachers in education is slowly changing from sage on the stage to 

educational guide. Never has this been more apparent than when a skilled teacher engages a class 

full of students with the aid of a Smart white board. Smart Boards as they are commonly called, 

enable the students and teacher to interactively participate in the lesson using graphics, picture 

clips, full motion video, and drawing tools. These devices allow students to relive the equivalent 

of writing on the chalkboard in 21st century ink and, for students, the excitement is engaging and 
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fascinating. Studies show that mental stimulation during and involvement in the learning process 

sharply improves learning. 

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Purchase  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $100,000.00 

Strategy: Yearly purchase of additional LCD projectors and eInstructional systems 
Description: Yearly bulk purchases of LCD projectors will expand the accessibility of these 

teaching tools to more and more of our staff. Additionally, we seek to connect all new teacher 

computers to existing and new television sets in each classroom so that in the absence of an LCD 

projector, the class can still partake of real-time instructional multimedia support. eInstruction 

polling units will be piloted the end of 06-07 at Neil Armstrong Middle School and pending 

successful use of this ground breaking student interaction technology, we plan to accelerate the 

purchase of these units throughout the district. As computer based assessments develop, it will be 

possible to have an entire class participate in an interactive learning activity or high stakes 

computer based testing using nothing more than hand held remote controls and an LCD display.  

Educational Practices: Artful Use of Infrastructure 

Activity Description 

Purchase presentation enhancement technology  

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin Ongoing $0.00 

 

Goal 6: Develop regional technological partnerships 
Description: This goal relates to participation in the development of and connection to the 

Allegheny County Regional Wide Area Network. This will ensure a connection to the Internet2 

system and access to scientifically researched educational opportunities and resources available 

only on Internet2. (See goal #1 for specific activities and descriptions.) 
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Performance Indicator: Student Participation in State Assessments 

Student 

Group 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

T A T A T A T A T A T A T A T A T A T A T A T A T A 

All 
90.00

% 
- 

90.00

% 
- 

90.00

% 
- 

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

Special Ed 
90.00

% 
- 

90.00

% 
- 

90.00

% 
- 

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

English 

Language 

Learners 

90.00

% 
- 

90.00

% 
- 

90.00

% 
- 

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

Economically 

Disadvantage

d 

90.00
% 

- 
90.00

% 
- 

90.00
% 

- 
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  

White (Non-

Hispanic) 

90.00

% 
- 

90.00

% 
- 

90.00

% 
- 

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

Black/Africa

n American 

(Non 

Hispanic) 

90.00
% 

- 
90.00

% 
- 

90.00
% 

- 
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  

Latino/Hispa

nic 

90.00

% 
- 

90.00

% 
- 

90.00

% 
- 

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

Asian or 

Pacific 

Islander 

90.00
% 

- 
90.00

% 
- 

90.00
% 

- 
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  
90.00

%  

Native 

American or 

Alaskan 

Native 

90.00

% 
- 

90.00

% 
- 

90.00

% 
- 

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

90.00

%  

Multicultural  
90.00

% 
- 

90.00
% 

- 
90.00

% 
- 

90.00
%  

90.00
%  

90.00
%  

90.00
%  

90.00
%  

90.00
%  

90.00
%  

90.00
%  

90.00
%  

90.00
%  

 

Goal 7: Provide technology-related professional development opportunities for the staff 
Description: Provide specific and general professional development opportunities so that all staff 

can become more proficient with the use of tools that assist in the achievement of organizational 

goals and generally increase teacher efficiency and productivity. (Strategies initially addressed in 

Goals 1,3,4 and 5.) 

 

Goal: HEALTH AND WELLNESS 
Description: Improve delivery of district wide nursing services 

Strategy: Develop standardized procedures for meeting health needs of students throughout 

the district 
Description: The nursing department will align practices with district policies, state and federal 

guidelines to insure consistency K-12 in district schools, with all district groups and activities, 

including booster groups. 

Educational Practices: Quality Leadership 

 



 
 

30 
 

Activity Description 

Develop common practices and 

procedures with health plans, 

notification to teachers, bus 

drivers, and support staff 

Form a committee to analyze needs through data collection, 

develop a plan based on the needs assessment, and establish a 

delivery program to conduct trainings for all staff groups. 

Person Responsible 
Timeline for 

Implementation 
Resources 

Chapter 4 Admin 
Start:9/17/2007 

Finish: N/A 
$2,000.00 

 

Professional Development Activity Information 

Number of Hours Per Session 
Total Number of Sessions 

Per School Year 

Estimated Number of 

Participants Per Year 

0 0 0 

Organization or Institution 

Name 
Type of Provider 

Provider's Department of 

Education Approval Status 

  Not approved 

Knowledge and Skills 
Research and Best 

Practices 
Designed to Accomplish 

Follow-up Activities Evaluation Methods 

Strategy: Evaluate current personnel and student needs to ensure adequate care 
Description: Form a committee to analyze needs through data collection, develop a plan based 

on the needs assessment, and establish a delivery program to conduct trainings for all staff 

groups. 

Educational Practices: Quality Leadership  

Activity Description 

Health & Wellness 

Needs Assessment  

Form a committee to analyze needs through data collection, develop a plan 

based on the needs assessment, and establish a delivery program to conduct 

trainings for all staff groups. 

Person Responsible Timeline for Implementation Resources 

Nancy Rose 
Start:10/1/2008 

Finish: 1/1/2012 
$5,000.00 

 

Professional Development Activity Information 

Number of Hours 

Per Session 

Total Number of Sessions Per 

School Year 

Estimated Number of Participants 

Per Year 

0 0 0 

Organization or 

Institution Name 
Type of Provider 

Provider's Department of 

Education Approval Status 
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  School Entity Not approved 

Knowledge and 

Skills 
Research and Best Practices Designed to Accomplish 

Follow-up 

Activities 
Evaluation Methods 

 

 

Goal: LOCAL ASSESSMENT 

Strategy: Adopt an effective data storage and retrieval system 

Activity Description 

Evaluate and select a data storage 

and retrieval system to replace 

CDA that is more user friendly and 

practical for administrators and 

teachers. 

Consider EdInsight (On Hand Schools) and other data 

retrieval systems to replace CDA. The cost will be slightly 

more expensive than CDA. The technology department and 

the administration will select the program. 

Person Responsible Timeline for Implementation Resources 

Nancy Rose Ongoing $22,000.00 

Strategy: Implement multiple measures for classroom assessment 
Description: Provide staff development programs that focus on classroom assessments that 

evaluate student learning in relevant and rigorous ways, with options that address differentiated 

learning and assessment needs. 

Educational Practices: Continuous Learning EthicResearch: 

Title Abstract URL Bibliography Comments 

Oregon 

Reading First 

Center  

 

http://www.texasreading.org 

http://www.fcrr.org    

Florida 

Center for 

Reading 

Research - 

Joe Torgeson  

 http://reading.uoregon.edu    

Texas Center 

for Reading 

& Language 

Arts  

    

 

http://www.fcrr.org/
http://reading.uoregon.edu/
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Activities:  

Activity Description 

Provide staff development 

and clear expectations for 

the use of alternative 

assessment options 

Provide staff development for developing alternative, authentic 

assessment tools that include performance tasks, portfolios, 

projects, as well as paper/pencil tasks. Incorporate these types of 

assessments into curriculum revisions. 

Person Responsible Timeline for Implementation Resources 

Chapter 4 Admin 
Start:9/18/2007 

Finish: N/A 
$0.00 

 

Professional Development Activity Information 

Number of Hours Per 

Session 

Total Number of Sessions Per 

School Year 

Estimated Number of 

Participants Per Year 

0 0 0 

Organization or Institution 

Name 
Type of Provider 

Provider's Department of 

Education Approval Status 

  Not approved 

Knowledge and Skills Research and Best Practices Designed to Accomplish 

Follow-up Activities Evaluation Methods 

Strategy: Provide staff development for use of data resources 
Description: Provide staff training on use of EdInsight (or CDA) to allow the teachers ready 

access to data in order to make instructional decisions. 

Set expectations for teachers to use data tools. 

Educational Practices: Artful Use of Infrastructure, Quality Teaching 

Activity Description 

Provide staff 

development to support 

data analysis and use of 

data tools. 

Provide staff training on use of EdInsight (or CDA) to allow the 

teachers ready access to data in order to make instructional decisions. 

Set expectations for teachers to use data tools. In-service may be 

provided by the district, AIU, and other workshops. 

Person Responsible Timeline for Implementation Resources 

Ed Tech Plan Admin 
Start:10/1/2007 

Finish: 9/28/2012 
$2,000.00 

 

Professional Development Activity Information 

Number of Hours Per 

Session 

Total Number of Sessions Per 

School Year 

Estimated Number of 

Participants Per Year 

3 4 400 

Organization or Type of Provider Provider's Department of 
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Institution Name Education Approval Status 

BPSD and On Hand 

Schools 

 School Entity  

 Company 

Not approved 

Knowledge and Skills Research and Best Practices Designed to Accomplish 

Follow-up Activities Evaluation Methods 

Strategy: Use assessment data to direct informed decision-making regarding curriculum, 

instruction, and student achievement goals. 
Description: The Bethel Park School District will use assessment data to direct informed 

decision making regarding curriculum development, instruction and student achievement. Data 

will be stored in retrievable programs that will allow us to develop relevant queries for deeper 

understandings.  

Educational Practices: Quality Leadership, Quality Teaching 

Activity Description 

Develop and adopt benchmark 

assessments for minimum 

competencies in courses/grade 

levels, as an ongoing process for 

evaluating formative and 

summative growth. 

As each curriculum is revised, benchmark assessments will be 

developed for each course that will provide data on student 

growth toward established goals. There will be no additional 

cost for this as it will be built into the curriculum cycle 

process.  

Training will be required for curriculum writers as well as for 

curriculum implementers 

Person Responsible 
Timeline for 

Implementation 
Resources 

District Improvement Plan 

Admin 

Start:9/18/2007 

Finish: N/A 
$150,000.00 

 

Professional Development Activity Information 

Number of Hours Per Session 

Total Number of 

Sessions Per School 

Year 

Estimated Number of Participants 

Per Year 

5 8 30 

Organization or Institution 

Name 
Type of Provider 

Provider's Department of 

Education Approval Status 

BPSD Department Facilitators 

and BPSD Assistant 

Superintendent 

 School Entity Not approved 

Knowledge and Skills 
Research and Best 

Practices 
Designed to Accomplish 

Research skills 

Data analysis skills 

 For classroom teachers, school 

counselors and education specialists: 
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Assessment Skills 

Basing Instruction on Needs 

Assessment 
 Enhances the educator's 

content knowledge in the area 

of the educator's certification 

or assignment.  

 Increases the educator's 

teaching skills based on 

research on effective practice, 

with attention given to 

interventions for struggling 

students.  

 Provides educators with a 

variety of classroom-based 

assessment skills and the skills 

needed to analyze and use data 

in instructional decision-

making.  

 Empowers educators to work 

effectively with parents and 

community partners. 

For school and district 

administrators, and other educators 

seeking leadership roles: 

 Provides the knowledge and 

skills to think and plan 

strategically, ensuring that 

assessments, curriculum, 

instruction, staff professional 

education, teaching materials 

and interventions for 

struggling students are aligned 

to each other as well as to 

Pennsylvania's academic 

standards.  

 Provides leaders with the 

ability to access and use 

appropriate data to inform 

decision-making.  

 Empowers leaders to create a 

culture of teaching and 

learning, with an emphasis on 

learning.  

 Instructs the leader in 

managing resources for 
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effective results. 

Educator Groups Which Will Participate in this Activity 

Role Grade Level Subject Area 

 Classroom teachers  

 Principals / asst. 

principals  

 Superintendent / asst. 

superintendents  

 School counselors  

 Other educational 

specialists 

 Early childhood 

(preK-grade 3)  

 Middle (grades 

6-8)  

 Elementary 

(grades 2-5)  

 High school 

(grades 9-12) 

 Reading, Writing, Speaking & 

Listening  

 Science and Technology  

 Arts & Humanities  

 Civics and Government  

 Environment and Ecology  

 Health, Safety and Physical 

Education  

 World Languages  

 Kindergarten Early Learning 

Standards  

 Mathematics  

 History  

 Career Education and Work  

 Economics  

 Family and Consumer 

Sciences  

 Geography 

Follow-up Activities Evaluation Methods 

 Team development and 

sharing of content-area 

lesson implementation 

outcomes, with 

involvement of 

administrator and/or peers  

 Analysis of student work, 

with administrator and/or 

peers  

 Creating lessons to meet 

varied student learning 

styles 

 Classroom observation focusing on factors such as 

planning and preparation, knowledge of content, 

pedagogy and standards, classroom environment, 

instructional delivery and professionalism.  

 Student PSSA data  

 Standardized student assessment data other than the 

PSSA  

 Classroom student assessment data  

 Review of participant lesson plans 
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Activity Description 

Revise the K-12 

assessment 

schedule 

The K-12 Assessment Committee is working on a revised assessment 

schedule and will submit it for adoption in the 2007-08 school year. There 

will be no additional cost to the district as the realignment remains within the 

current testing budget. 

Person 

Responsible 
Timeline for Implementation Resources 

Chapter 4 Admin Ongoing $0.00 

 

 

Goal: Professional Education - Literacy Across the Curriculum 
Description: All K-12 staff will be provided in-service training on Literacy Across the 

Curriculum including reading in the content areas, writing across the curriculum, and standards 

training on reading, writing, listening speaking across the curriculum 

Strategy:Literacy 
Description: All K-12 staff will be provided in-service training on Literacy Across the 

Curriculum including reading in the content areas, writing across the curriculum, and standards 

training on reading, writing, listening speaking across the curriculum utilizing Reading 

Apprenticeship Model strategies 

Educational Practices: Quality Teaching 

Activity Description 

Reading Apprenticeship  

Person Responsible Timeline for Implementation Resources 

Nancy Rose Ongoing $0.00 

 

 

Goal: RIGOROUS EDUCATION 

Strategy: Implement a world language program at the elementary level 
Description: By the school year 2008-09, the goal is to implement a foreign language program at 

the elementary level. 

The target language is likely to be Spanish, but will be decided by a curriculum committee. 

Educational Practices: Artful Use of Infrastructure, Continuous Learning Ethic, Quality 

Teaching 

Activity Description 

Form an Elementary Foreign 

Language Committee (as per 

contract) 

Post for committee volunteers, select committee members 

(admin & Federation), establish committee guidelines and 

leadership, committee conducts research (written and on-site 

visits), committee writes a recommendation report and submits 

to the Assistant Superintendent, Assistant Superintendent 

submits the report to the board along with cost analysis, HR 
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and elementary principals hire staff, and assistant 

superintendent budgets for and purchases materials.  

Person Responsible 
Timeline for 

Implementation 
Resources 

Nancy Rose 
Start:9/12/2007 

Finish: N/A 
$200,000.00 

 

Professional Development Activity Information 

Number of Hours Per Session 

Total Number of 

Sessions Per School 

Year 

Estimated Number of Participants 

Per Year 

6 8 10 

Organization or Institution 

Name 
Type of Provider 

Provider's Department of 

Education Approval Status 

Led by BPSD World Language 

Facilitator, BPSD Assistant 

Superintendent, Building 

Principals 

 School Entity  

 College  

 Association 

Not approved 

Knowledge and Skills 
Research and Best 

Practices 
Designed to Accomplish 

Research skills Data analysis 

skills Assessment Skills Basing 

Instruction on Needs Assessment 

 For classroom teachers, school 

counselors and education specialists: 

 Enhances the educator's 

content knowledge in the area 

of the educator's certification 

or assignment.  

 Increases the educator's 

teaching skills based on 

research on effective practice, 

with attention given to 

interventions for struggling 

students.  

 Provides educators with a 

variety of classroom-based 

assessment skills and the skills 

needed to analyze and use data 

in instructional decision-

making.  

 Empowers educators to work 

effectively with parents and 

community partners. 

For school and district 
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administrators, and other educators 

seeking leadership roles: 

 Provides the knowledge and 

skills to think and plan 

strategically, ensuring that 

assessments, curriculum, 

instruction, staff professional 

education, teaching materials 

and interventions for 

struggling students are aligned 

to each other as well as to 

Pennsylvania's academic 

standards.  

 Provides leaders with the 

ability to access and use 

appropriate data to inform 

decision-making.  

 Empowers leaders to create a 

culture of teaching and 

learning, with an emphasis on 

learning.  

 Instructs the leader in 

managing resources for 

effective results. 

Educator Groups Which Will Participate in this Activity 

Role Grade Level Subject Area 

 Classroom teachers  

 Principals / asst. 

principals  

 Superintendent / asst. 

superintendents  

 Other educational 

specialists 

 Early childhood 

(preK-grade 3)  

 Elementary 

(grades 2-5) 

 Reading, Writing, Speaking & 

Listening  

 Arts & Humanities  

 World Languages  

 History  

 Geography 

Follow-up Activities Evaluation Methods 

 Team development and 

sharing of content-area 

lesson implementation 

outcomes, with 

involvement of 

administrator and/or 

peers  

 Analysis of student work, 

 Classroom observation focusing on factors such as 

planning and preparation, knowledge of content, 

pedagogy and standards, classroom environment, 

instructional delivery and professionalism.  

 Classroom student assessment data  

 Participant survey  

 Review of participant lesson plans  

 Review of written reports summarizing instructional 
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with administrator and/or 

peers  

 Creating lessons to meet 

varied student learning 

styles 

activity 

Strategy: Implement Mandarin Chinese Language Curriculum at BPHS 
Description: Partner with a neighboring school district to share a Mandarin Chinese teacher or 

investigate the possibility of partnering with CCAC for students to participate as dual enrolled 

students. 

Educational Practices: Artful Use of Infrastructure, Continuous Learning Ethic, Quality 

Teaching 

Activity Description 

Expand relationship with Chinese Sister 

School in Shanghai (Bao Shan School 

District) to permit more teacher 

exchanges 

Send letter of inquiry to Bao Shan School District 

Research PDE requirements for bringing a teacher from 

Shanghai for longer periods than the current one 

semester (possibly for 3 years) 

Encourage BPSD teachers to go to China for semester 

long teaching assignments 

Person Responsible Timeline for Implementation Resources 

Chapter 4 Admin 
Start:10/1/2007 

Finish: 6/15/2011 
$111,500.00 

 

Activity Description 

Investigate possibility of dual enrollment in 

Mandarin Chinese classes at Community 

College of Allegheny County or another 

college. 

Contact CCAC to see if Mandarin classes exist 

and when for feasibility of dual enrollment of our 

HS students. 

If so, include that college or university in our Dual 

Enrollment Grant application for 2008-09 school 

year. 

Person Responsible Timeline for Implementation Resources 

Chapter 4 Admin Ongoing $40,000.00 

Strategy: Implement the MSP Instructional Model for delivery of math and science 

curriculum  
Description: Utilizing the train the trainer model, all math and science teachers, including 

learning support teachers who teach math and/or science, will be instructed in the principles, 

strategies and specific modules of MSP, for grades K-12 

Educational Practices: Quality Leadership, Quality Teaching 
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Activity Description 

Train MSP Teams - Train the 

Trainer Model 

Select lead teachers for each developmental level (elementary, 

middle and high school) to be trained in the MSP model to train 

their department peers in math and science instructional 

strategies. To be funded by AIU MSP grant funding 

Person Responsible 
Timeline for 

Implementation 
Resources 

Nancy Rose 
Start:9/18/2007 

Finish: N/A 
$0.00 

 

Professional Development Activity Information 

Number of Hours Per Session 

Total Number of 

Sessions Per School 

Year 

Estimated Number of Participants 

Per Year 

6 5 20 

Organization or Institution 

Name 
Type of Provider 

Provider's Department of 

Education Approval Status 

Allegheny Intermediate Unit, 

Bethel Park School District 

 School Entity  

 Intermediate 

Unit 

Not approved 

Knowledge and Skills 
Research and Best 

Practices 
Designed to Accomplish 

Research skills Data analysis 

skills Assessment Skills Basing 

Instruction on Needs 

Assessment 

 For classroom teachers, school 

counselors and education specialists: 

 Enhances the educator's 

content knowledge in the area 

of the educator's certification 

or assignment.  

 Increases the educator's 

teaching skills based on 

research on effective practice, 

with attention given to 

interventions for struggling 

students.  

 Provides educators with a 

variety of classroom-based 

assessment skills and the skills 

needed to analyze and use data 

in instructional decision-

making.  

 Empowers educators to work 
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effectively with parents and 

community partners. 

For school and district 

administrators, and other educators 

seeking leadership roles: 

 Provides the knowledge and 

skills to think and plan 

strategically, ensuring that 

assessments, curriculum, 

instruction, staff professional 

education, teaching materials 

and interventions for 

struggling students are aligned 

to each other as well as to 

Pennsylvania's academic 

standards.  

 Provides leaders with the 

ability to access and use 

appropriate data to inform 

decision-making.  

 Empowers leaders to create a 

culture of teaching and 

learning, with an emphasis on 

learning.  

 Instructs the leader in 

managing resources for 

effective results. 

Educator Groups Which Will Participate in this Activity 

Role Grade Level Subject Area 

 Classroom teachers  

 Principals / asst. 

principals  

 Superintendent / asst. 

superintendents 

 Early childhood 

(preK-grade 3)  

 Middle (grades 

6-8)  

 Elementary 

(grades 2-5)  

 High school 

(grades 9-12) 

 Reading, Writing, Speaking & 

Listening  

 Science and Technology  

 Environment and Ecology  

 Health, Safety and Physical 

Education  

 Mathematics  

 Economics 

Follow-up Activities Evaluation Methods 

 Team development and 

sharing of content-area 

lesson implementation 

 Classroom observation focusing on factors such as 

planning and preparation, knowledge of content, 

pedagogy and standards, classroom environment, 
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outcomes, with 

involvement of 

administrator and/or 

peers  

 Analysis of student 

work, with administrator 

and/or peers  

 Creating lessons to meet 

varied student learning 

styles  

 Lesson modeling with 

mentoring 

instructional delivery and professionalism.  

 Student PSSA data  

 Standardized student assessment data other than the 

PSSA  

 Classroom student assessment data  

 Participant survey  

 Review of participant lesson plans 

Strategy: Increase relevancy consistency of requirements of the Graduation Project for all 

students 
Description: The required Graduation Project can currently be fulfilled in a number of ways 

through various class projects that may or may not demonstrate cumulative knowledge or 

comprehensive understandings. The goal is to make the project more interdisciplinary in nature 

and more standardized in terms of expectations for an acceptable project. 

Educational Practices: Continuous Learning Ethic, Quality Teaching 

Activity Description 

Establish more relevant and 

rigorous requirements for 

Graduation Projects 

Form a committee to establish minimum expectations, 

guidelines, and evaluation procedures for Graduation projects. 

The committee should research the potential of career related 

projects, exhibits, exit interviews, or other presentation 

options that demonstrate proficient mastery of Standards. 

Person Responsible 
Timeline for 

Implementation 
Resources 

District Improvement Plan 

Admin 

Start:9/1/2008 

Finish: 10/1/2009 
$3,000.00 

 

Professional Development Activity Information 

Number of Hours Per Session 

Total Number of 

Sessions Per 

School Year 

Estimated Number of Participants Per 

Year 

6 4 10 

Organization or Institution 

Name 
Type of Provider 

Provider's Department of Education 

Approval Status 

BPSD principals, assistant 

superintendent, teachers, 

counselors 

 School 

Entity 

Not approved 
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Knowledge and Skills 
Research and Best 

Practices 
Designed to Accomplish 

Research skills Data analysis 

skills Assessment Skills Basing 

Instruction on Needs Assessment 

 For classroom teachers, school 

counselors and education specialists: 

 Enhances the educator's content 

knowledge in the area of the 

educator's certification or 

assignment.  

 Increases the educator's teaching 

skills based on research on 

effective practice, with attention 

given to interventions for 

struggling students.  

 Provides educators with a variety 

of classroom-based assessment 

skills and the skills needed to 

analyze and use data in 

instructional decision-making.  

 Empowers educators to work 

effectively with parents and 

community partners. 

For school and district administrators, 

and other educators seeking leadership 

roles: 

 Provides the knowledge and skills 

to think and plan strategically, 

ensuring that assessments, 

curriculum, instruction, staff 

professional education, teaching 

materials and interventions for 

struggling students are aligned to 

each other as well as to 

Pennsylvania's academic 

standards.  

 Provides leaders with the ability 

to access and use appropriate data 

to inform decision-making.  

 Empowers leaders to create a 

culture of teaching and learning, 

with an emphasis on learning.  

 Instructs the leader in managing 

resources for effective results. 
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Educator Groups Which Will Participate in this Activity 

Role Grade Level Subject Area 

 Classroom teachers  

 Principals / asst. 

principals  

 Superintendent / asst. 

superintendents  

 School counselors 

 High school 

(grades 9-

12) 

 Reading, Writing, Speaking & 

Listening  

 Science and Technology  

 Arts & Humanities  

 Civics and Government  

 Environment and Ecology  

 Health, Safety and Physical 

Education  

 World Languages  

 Mathematics  

 History  

 Career Education and Work  

 Economics  

 Family and Consumer Sciences  

 Geography 

Follow-up Activities Evaluation Methods 

 Team development and 

sharing of content-area 

lesson implementation 

outcomes, with 

involvement of 

administrator and/or peers  

 Analysis of student work, 

with administrator and/or 

peers 

 Participant survey  

 Review of written reports summarizing instructional 

activity 

Strategy: Increase participation in Dual Enrollment programs 
Description: Encourage student involvement in Dual Enrollment opportunities through 

partnerships with Penn State, Community College of Allegheny County, California University of 

PA, and other local colleges and universities. 

Educational Practices: Artful Use of Infrastructure, Continuous Learning Ethic 

Activity Description 

Encourage Student 

participation in Dual 

Enrollment courses 

Counselors and High School Principals will advise parents and students 

through newsletters, presentations to PTO and other parent groups, and 

student assemblies about Dual Enrollment opportunities and encourage 

students to enroll. 

Person Responsible Timeline for Implementation Resources 

Chapter 4 Admin Ongoing $0.00 



 
 

45 
 

 

Activity Description 

Expand partnerships with colleges 

and universities who will 

participate with us in Dual 

Enrollment programs 

Research and contact local schools and universities to 

determine which participate in Dual Enrollment programs 

and are willing to form partnerships with the district. 

Person Responsible Timeline for Implementation Resources 

Nancy Rose Ongoing $15,000.00 

Strategy: Investigate the potential for Ethics or Character Education in the curriculum 
Description: Explore options for incorporating ethics or character education into existing 

curriculum or as a separate curriculum 

Educational Practices: Continuous Learning Ethic, Quality Teaching 

Activity Description 

Survey students, 

staff, parents, and 

community 

stakeholders 

Using Survey Monkey, Zoomerang, or other web-based survey tools, the 

district will develop survey questions, distribute the survey to students, 

parents, staff, and community stakeholders, collect survey responses and 

analyze the data to determine the need for ethics/character education, and 

the boundaries which the local community would be willing to support. 

Person 

Responsible 
Timeline for Implementation Resources 

Chapter 4 Admin Ongoing $0.00 

Strategy: K-12 Curriculum Evaluation 
Description: While adhering to the district's curriculum cycle, each curriculum committee will 

align department curriculum to the State Standards, develop content essentials, establish core 

curriculum for each level, and develop common benchmark assessments. 

Educational Practices: Artful Use of Infrastructure, Continuous Learning Ethic, Quality 

Leadership, Quality Teaching 

Activity Description 

Comply with State and/or National 

Standards as mandated by the PA 

Department of Education and NCLB 

Committees will review all relevant State and National 

Standards for AYP performance, planned courses of study, 

attendance and graduation rates. 

 

Curriculum committees and Department Facilitators will 

monitor and assess progression and redefine course 

expectations. 

Person Responsible 
Timeline for 

Implementation 
Resources 

Chapter 4 Admin Start:9/18/2007 $0.00 
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Finish: N/A 

 

Professional Development Activity Information 

Number of Hours Per Session 
Total Number of Sessions 

Per School Year 

Estimated Number of 

Participants Per Year 

0 0 0 

Organization or Institution Name Type of Provider 
Provider's Department of 

Education Approval Status 

  Not approved 

Knowledge and Skills 
Research and Best 

Practices 
Designed to Accomplish 

Follow-up Activities Evaluation Methods 

 

Activity Description 

Convene K-12 curriculum 

committees within the cycle 

guidelines to evaluate all 

curriculum for adherence to State 

and/or National Standards and to 

insure rigorous levels of 

instruction for all learners 

Following contractual guidelines for curriculum committee 

formation, and while adhering to the District's curriculum 

cycle, each curriculum team will align department curriculum 

to the State and/or National Standards, develop content 

essentials, establish core curriculum for each level, and 

develop common benchmark assessments. 

Person Responsible 
Timeline for 

Implementation 
Resources 

Chapter 4 Admin 
Start:9/18/2007 

Finish: N/A 
$0.00 

 

Professional Development Activity Information 

Number of Hours Per Session 

Total Number of 

Sessions Per School 

Year 

Estimated Number of Participants 

Per Year 

6 8 40 

Organization or Institution 

Name 
Type of Provider 

Provider's Department of 

Education Approval Status 

BPSD  School Entity Not approved 

Knowledge and Skills 
Research and Best 

Practices 
Designed to Accomplish 

Research skills, Data analysis 

skills , Assessment Skills, Basing 

 For classroom teachers, school 

counselors and education 
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Instruction on Needs Assessment specialists: 

 Enhances the educator's 

content knowledge in the area 

of the educator's certification 

or assignment.  

 Increases the educator's 

teaching skills based on 

research on effective practice, 

with attention given to 

interventions for struggling 

students.  

 Provides educators with a 

variety of classroom-based 

assessment skills and the 

skills needed to analyze and 

use data in instructional 

decision-making.  

 Empowers educators to work 

effectively with parents and 

community partners. 

For school and district 

administrators, and other educators 

seeking leadership roles: 

 Provides the knowledge and 

skills to think and plan 

strategically, ensuring that 

assessments, curriculum, 

instruction, staff professional 

education, teaching materials 

and interventions for 

struggling students are 

aligned to each other as well 

as to Pennsylvania's 

academic standards.  

 Provides leaders with the 

ability to access and use 

appropriate data to inform 

decision-making.  

 Empowers leaders to create a 

culture of teaching and 

learning, with an emphasis on 

learning.  

 Instructs the leader in 
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managing resources for 

effective results. 

Educator Groups Which Will Participate in this Activity 

Role Grade Level Subject Area 

 Classroom teachers  

 Principals / asst. principals  

 Superintendent / asst. 

superintendents  

 Other educational 

specialists 

 Early childhood 

(preK-grade 3)  

 Middle (grades 

6-8)  

 Elementary 

(grades 2-5)  

 High school 

(grades 9-12) 

 Reading, Writing, Speaking 

& Listening  

 Science and Technology  

 Arts & Humanities  

 Civics and Government  

 Environment and Ecology  

 Health, Safety and Physical 

Education  

 World Languages  

 Kindergarten Early Learning 

Standards  

 Mathematics  

 History  

 Career Education and Work  

 Economics  

 Family and Consumer 

Sciences  

 Geography 

Follow-up Activities Evaluation Methods 

 Team development and 

sharing of content-area 

lesson implementation 

outcomes, with 

involvement of 

administrator and/or peers  

 Analysis of student work, 

with administrator and/or 

peers  

 Creating lessons to meet 

varied student learning 

styles 

 Classroom observation focusing on factors such as 

planning and preparation, knowledge of content, 

pedagogy and standards, classroom environment, 

instructional delivery and professionalism.  

 Student PSSA data  

 Standardized student assessment data other than the 

PSSA  

 Classroom student assessment data  

 Participant survey  

 Review of participant lesson plans  

 Review of written reports summarizing instructional 

activity 
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Activity Description 

Revise curriculum 

cycle to facilitate 

appropriate attention 

and funding for all 

content areas 

The curriculum cycle will be revised on a six year rotation with a mid-

cycle review year to facilitate the highest level of rigor, to address the 

most current research, to incorporate the most recent technologies the 

district has available, to meet State and/or National standards, and to 

address the instructional needs of our students in this rapidly evolving 

world. 

Person Responsible Timeline for Implementation Resources 

Nancy Rose Ongoing $0.00 

Strategy: Require demonstration of minimum technology skills as a graduation 

requirement 
Description: Require all students to take a Technology for the 21st Century class or demonstrate 

exit proficiency as a graduation requirement 

Educational Practices: Artful Use of Infrastructure, Continuous Learning Ethic 

Activity Description 

Add a technology proficiency requirement 

for graduation 

Seek Board approval to add the requirement for 

graduation 

Person Responsible Timeline for Implementation Resources 

Chapter 4 Admin Ongoing $0.00 

 

Activity Description 

Develop a course that meets the 

proficiency goals and add it to 

the Course Selection Guide 

Form a committee to develop recommendations for a 

technology proficiency course, develop content essentials that 

address technology standards, and write the curriculum. 

Person Responsible 
Timeline for 

Implementation 
Resources 

Chapter 4 Admin 
Start:9/1/2008 

Finish: 8/7/2009 
$4,000.00 

 

Professional Development Activity Information 

Number of Hours Per Session 

Total Number of 

Sessions Per School 

Year 

Estimated Number of Participants 

Per Year 

6 8 10 

Organization or Institution 

Name 
Type of Provider 

Provider's Department of 

Education Approval Status 

BPSD principals, assistant 

superintendent, committee 

 School Entity  

 Intermediate 

Not approved 
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members Unit 

Knowledge and Skills 
Research and Best 

Practices 
Designed to Accomplish 

Research skills, Data analysis 

skills , Assessment Skills, 

Basing Instruction on Needs 

Assessment 

 For classroom teachers, school 

counselors and education specialists: 

 Enhances the educator's 

content knowledge in the area 

of the educator's certification 

or assignment.  

 Increases the educator's 

teaching skills based on 

research on effective practice, 

with attention given to 

interventions for struggling 

students.  

 Provides educators with a 

variety of classroom-based 

assessment skills and the 

skills needed to analyze and 

use data in instructional 

decision-making.  

 Empowers educators to work 

effectively with parents and 

community partners. 

For school and district 

administrators, and other educators 

seeking leadership roles: 

 Provides the knowledge and 

skills to think and plan 

strategically, ensuring that 

assessments, curriculum, 

instruction, staff professional 

education, teaching materials 

and interventions for 

struggling students are 

aligned to each other as well 

as to Pennsylvania's academic 

standards.  

 Provides leaders with the 

ability to access and use 

appropriate data to inform 

decision-making.  
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 Empowers leaders to create a 

culture of teaching and 

learning, with an emphasis on 

learning.  

 Instructs the leader in 

managing resources for 

effective results. 

Educator Groups Which Will Participate in this Activity 

Role 
 

Subject Area 

 Classroom teachers  

 Principals / asst. 

principals  

 Superintendent / asst. 

superintendents  

 Other educational 

specialists 

  Reading, Writing, Speaking 

& Listening  

 Science and Technology 

Follow-up Activities Evaluation Methods 

 Team development and 

sharing of content-area 

lesson implementation 

outcomes, with 

involvement of 

administrator and/or 

peers  

 Analysis of student 

work, with administrator 

and/or peers  

 Creating lessons to meet 

varied student learning 

styles 

 Participant survey  

 Review of written reports summarizing instructional 

activity 

 

Activity Description 

Form a committee to identify 

the Standards, establish content 

essentials, and to write core 

curriculum 

The committee should also establish criteria or an assessment to 

demonstrate proficiency that would exempt a student from the 

course. This course could be implemented at the middle level or 

high school level based on the decision of the committee. 

Person Responsible 
Timeline for 

Implementation 
Resources 

Chapter 4 Admin Start:9/1/2008 $4,800.00 
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Finish: 9/1/2009 

 

Professional Development Activity Information 

Number of Hours Per Session 

Total Number of 

Sessions Per School 

Year 

Estimated Number of Participants 

Per Year 

6 8 10 

Organization or Institution 

Name 
Type of Provider 

Provider's Department of 

Education Approval Status 

BPSD, AIU 3,  School Entity  

 Intermediate 

Unit 

Not approved 

Knowledge and Skills 
Research and Best 

Practices 
Designed to Accomplish 

Research skills, Data analysis 

skills , Assessment Skills, 

Basing Instruction on Needs 

Assessment , Technology skills 

 For classroom teachers, school 

counselors and education specialists: 

 Enhances the educator's 

content knowledge in the area 

of the educator's certification 

or assignment.  

 Increases the educator's 

teaching skills based on 

research on effective practice, 

with attention given to 

interventions for struggling 

students.  

 Provides educators with a 

variety of classroom-based 

assessment skills and the skills 

needed to analyze and use data 

in instructional decision-

making.  

 Empowers educators to work 

effectively with parents and 

community partners. 

For school and district 

administrators, and other educators 

seeking leadership roles: 

 Provides the knowledge and 

skills to think and plan 
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strategically, ensuring that 

assessments, curriculum, 

instruction, staff professional 

education, teaching materials 

and interventions for 

struggling students are aligned 

to each other as well as to 

Pennsylvania's academic 

standards.  

 Provides leaders with the 

ability to access and use 

appropriate data to inform 

decision-making.  

 Empowers leaders to create a 

culture of teaching and 

learning, with an emphasis on 

learning.  

 Instructs the leader in 

managing resources for 

effective results. 

Educator Groups Which Will Participate in this Activity 

Role Grade Level Subject Area 

 Classroom teachers  

 Principals / asst. 

principals  

 Superintendent / asst. 

superintendents  

 Other educational 

specialists 

 Early childhood 

(preK-grade 3)  

 Middle (grades 

6-8)  

 Elementary 

(grades 2-5)  

 High school 

(grades 9-12) 

 Reading, Writing, Speaking & 

Listening  

 Science and Technology  

 Arts & Humanities  

 Mathematics 

Follow-up Activities Evaluation Methods 

 Team development and 

sharing of content-area 

lesson implementation 

outcomes, with 

involvement of 

administrator and/or 

peers  

 Analysis of student 

work, with administrator 

and/or peers  

 Creating lessons to meet 

varied student learning 

 Participant survey  

 Review of written reports summarizing instructional 

activity 
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styles 

Strategy: Revise mathematics requirements to be more rigorous 
Description: Increase the number of mathematics credits needed for graduation from 3 credits to 

4 credits 

Educational Practices: Continuous Learning Ethic, Quality Teaching 

Activity Description 

Increase the number of mathematics 

credits needed to graduate from 3 to 4 

credits 

Beginning with the class of 2011, students will be 

required to graduate with 4 mathematics credits. 

Person Responsible Timeline for Implementation Resources 

Nancy Rose Ongoing $10,800.00 

 

Activity Description 

Revise math course of study 

requirements to include algebra 

and geometry 

Beginning with the class of 2011, all students will be required 

to take Algebra 1, Algebra 2, and Geometry as a graduation 

requirement. 

Students will no longer be able to count business courses such 

as Accounting and Business Math as Mathematics credits. 

Those courses do not adequately address the PA Standards for 

Mathematics as required for proficiency on the PSSA. 

Person Responsible 
Timeline for 

Implementation 
Resources 

Chapter 4 Admin 
Start:9/1/2006 

Finish: 9/2/2007 
$0.00 

 

Professional Development Activity Information 

Number of Hours Per Session 

Total Number of 

Sessions Per School 

Year 

Estimated Number of Participants 

Per Year 

6 8 8 

Organization or Institution 

Name 
Type of Provider 

Provider's Department of 

Education Approval Status 

BPSD, AIU, MSP Consortium  School Entity  

 Intermediate 

Unit 

Not approved 

Knowledge and Skills Research and Best Designed to Accomplish 
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Practices 

Research skills, Data analysis 

skills , Assessment Skills, 

Basing Instruction on Needs 

Assessment 

 For classroom teachers, school 

counselors and education specialists: 

 Enhances the educator's 

content knowledge in the area 

of the educator's certification 

or assignment.  

 Increases the educator's 

teaching skills based on 

research on effective practice, 

with attention given to 

interventions for struggling 

students.  

 Provides educators with a 

variety of classroom-based 

assessment skills and the skills 

needed to analyze and use data 

in instructional decision-

making.  

 Empowers educators to work 

effectively with parents and 

community partners. 

For school and district 

administrators, and other educators 

seeking leadership roles: 

 Provides the knowledge and 

skills to think and plan 

strategically, ensuring that 

assessments, curriculum, 

instruction, staff professional 

education, teaching materials 

and interventions for 

struggling students are aligned 

to each other as well as to 

Pennsylvania's academic 

standards.  

 Provides leaders with the 

ability to access and use 

appropriate data to inform 

decision-making.  

 Empowers leaders to create a 

culture of teaching and 

learning, with an emphasis on 
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learning.  

 Instructs the leader in 

managing resources for 

effective results. 

Educator Groups Which Will Participate in this Activity 

Role Grade Level Subject Area 

 Classroom teachers  

 Principals / asst. 

principals  

 Superintendent / asst. 

superintendents  

 Other educational 

specialists 

 High school 

(grades 9-12) 

 Reading, Writing, Speaking & 

Listening  

 Science and Technology  

 Mathematics  

 Economics 

Follow-up Activities Evaluation Methods 

 Team development and 

sharing of content-area 

lesson implementation 

outcomes, with 

involvement of 

administrator and/or 

peers  

 Analysis of student 

work, with administrator 

and/or peers  

 Creating lessons to meet 

varied student learning 

styles 

 Classroom observation focusing on factors such as 

planning and preparation, knowledge of content, 

pedagogy and standards, classroom environment, 

instructional delivery and professionalism.  

 Student PSSA data  

 Standardized student assessment data other than the 

PSSA  

 Classroom student assessment data  

 Review of written reports summarizing instructional 

activity 

Strategy: Revise Science requirements to be more rigorous 
Description: Beginning with the class of 2011, all students will be required to earn 4 credits of 

science (rather than 3) for graduation. 

Educational Practices: Continuous Learning Ethic 

Activity Description 

Evaluate secondary science 

curriculum offerings to reflect 

needs of the 21st century and 

increasing reliance on 

technology 

The high school administrators, along with the science 

department facilitator, will lead curriculum revision through the 

curriculum committee process to determine which courses must 

be revised or eliminated and any that should be added. The 

committee will evaluate current curriculum content to meet the 

standards at a rigorous level, research programs and content 

needs, and make data informed decisions. 
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Person Responsible 
Timeline for 

Implementation 
Resources 

Chapter 4 Admin 
Start:1/2/2009 

Finish: 5/1/2012 
$9,000.00 

 

Professional Development Activity Information 

Number of Hours Per Session 

Total Number of 

Sessions Per School 

Year 

Estimated Number of Participants 

Per Year 

6 8 10 

Organization or Institution 

Name 
Type of Provider 

Provider's Department of 

Education Approval Status 

BPSD - led by  

Science Department Facilitator, 

Principal, and Assistant 

Superintendent 

 School Entity  

 Intermediate 

Unit 

Not approved 

Knowledge and Skills 
Research and Best 

Practices 
Designed to Accomplish 

Research skills, Data analysis 

skills , Assessment Skills, 

Basing Instruction on Needs 

Assessment, Technology 

 For classroom teachers, school 

counselors and education specialists: 

 Enhances the educator's 

content knowledge in the area 

of the educator's certification 

or assignment.  

 Increases the educator's 

teaching skills based on 

research on effective practice, 

with attention given to 

interventions for struggling 

students.  

 Provides educators with a 

variety of classroom-based 

assessment skills and the skills 

needed to analyze and use data 

in instructional decision-

making.  

 Empowers educators to work 

effectively with parents and 

community partners. 

For school and district 

administrators, and other educators 

seeking leadership roles: 
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 Provides the knowledge and 

skills to think and plan 

strategically, ensuring that 

assessments, curriculum, 

instruction, staff professional 

education, teaching materials 

and interventions for 

struggling students are aligned 

to each other as well as to 

Pennsylvania's academic 

standards.  

 Provides leaders with the 

ability to access and use 

appropriate data to inform 

decision-making.  

 Empowers leaders to create a 

culture of teaching and 

learning, with an emphasis on 

learning.  

 Instructs the leader in 

managing resources for 

effective results. 

Educator Groups Which Will Participate in this Activity 

Role Grade Level Subject Area 

 Classroom teachers  

 Principals / asst. 

principals  

 Superintendent / asst. 

superintendents 

 Middle (grades 

6-8)  

 High school 

(grades 9-12) 

 Reading, Writing, Speaking & 

Listening  

 Science and Technology  

 Environment and Ecology  

 Health, Safety and Physical 

Education  

 Mathematics 

Follow-up Activities Evaluation Methods 

 Team development and 

sharing of content-area 

lesson implementation 

outcomes, with 

involvement of 

administrator and/or 

peers  

 Analysis of student 

work, with administrator 

and/or peers  

 Classroom observation focusing on factors such as 

planning and preparation, knowledge of content, 

pedagogy and standards, classroom environment, 

instructional delivery and professionalism.  

 Student PSSA data  

 Standardized student assessment data other than the 

PSSA  

 Classroom student assessment data  

 Review of written reports summarizing instructional 
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 Creating lessons to meet 

varied student learning 

styles 

activity 

Strategy: Strengthen Career Education Programs K-12 
Description: The goal is to broaden the scope of Career Education programs in the district K-12 

to provide insight to career opportunities in the 21st century, to expand students' exposure to 

various employment needs for the future, to increase opportunities for mentorships and 

shadowing experiences, and to strengthen all curriculum to provide necessary academic and pre-

vocational skills. 

Educational Practices: Artful Use of Infrastructure, Continuous Learning Ethic, Quality 

Leadership, Quality Teaching 

Activity Description 

Form a K-12 Career 

Education Curriculum 

Committee 

Form a district-wide committee to establish K-12 Career Education 

Curriculum that includes exposure, aptitude assessment, school-to-work 

shadowing, and mentoring opportunities with various industries. 

Person Responsible Timeline for Implementation Resources 

Chapter 4 Admin Ongoing $6,000.00 

Activity Description 

Develop K-12 

Career Education 

Curriculum 

The administration will review the committee evaluation report, and 

proceed with curriculum development process to develop curriculum goals 

within established interdisciplinary areas and/or as separate curriculum, 

where indicated. 

If necessary, post for curriculum writers. 

Person Responsible Timeline for Implementation Resources 

Chapter 4 Admin 
Start:9/18/2007 

Finish: N/A 
$2,500.00 

 

Professional Development Activity Information 

Number of Hours 

Per Session 

Total Number of Sessions Per 

School Year 

Estimated Number of Participants 

Per Year 

0 0 0 

Organization or 

Institution Name 
Type of Provider 

Provider's Department of Education 

Approval Status 

  Not approved 

Knowledge and 

Skills 
Research and Best Practices Designed to Accomplish 

Follow-up 

Activities 
Evaluation Methods 
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Strategy: Strengthen World Language Curriculum offerings 
Description: Through the curriculum evaluation process, evaluate current programs, research 

global language needs (present and anticipated future needs), and make recommendations for 

implementation of languages that reflect the global economy 

Educational Practices: Artful Use of Infrastructure, Continuous Learning Ethic, Quality 

Leadership, Quality Teaching 

Activity Description 

Establish committee within the foreign 

language department to evaluate current 

courses of study 

Post for committee volunteers, 

Form committee, 

Establish guidelines, 

Research, 

Survey Students, Analyze Data 

Make recommendations to the Assistant 

Superintendent & Board of Education for 

recommendations. 

Person Responsible 
Timeline for 

Implementation 
Resources 

Nancy Rose 
Start:9/15/2009 

Finish: 5/25/2012 
$6,000.00 

 

Professional Development Activity Information 

Number of Hours Per Session 

Total Number of 

Sessions Per School 

Year 

Estimated Number of 

Participants Per Year 

0 0 0 

Organization or Institution Name Type of Provider 

Provider's Department of 

Education Approval 

Status 

  Not approved 

Knowledge and Skills 
Research and Best 

Practices 
Designed to Accomplish 

Follow-up Activities Evaluation Methods 

 

Activity Description 

Restructure the 

District's 5-8 

foreign language 

program 

As the elementary foreign language program is implemented, students will 

be arriving in grade 5 with more language skills than previously with no 

foreign language experience. Therefore, our current 5-6 curriculum 

(exploration of four languages) and our 7-8 curriculum (choose level 1 of a 
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language to study for 2 years) will need to be addressed to align K-12 in a 

more holistic approach. 

Person 

Responsible 
Timeline for Implementation Resources 

Nancy Rose 
Start:9/15/2009 

Finish: 5/30/2011 
$8,000.00 

 

Professional Development Activity Information 

Number of Hours 

Per Session 

Total Number of Sessions Per 

School Year 

Estimated Number of Participants 

Per Year 

0 0 0 

Organization or 

Institution Name 
Type of Provider 

Provider's Department of Education 

Approval Status 

  Not approved 

Knowledge and 

Skills 
Research and Best Practices Designed to Accomplish 

Follow-up 

Activities 
Evaluation Methods 

 

Goal: TARGETED ASSISTANCE 
Description: Develop a plan for meeting the needs of students 

Strategy: Evaluate student support services offered to meet social, emotional, and academic 

need of every child 
Description: Survey stakeholders, evaluate surveys, develop implementation plan, implement 

programs. 

Educational Practices: Quality Leadership, Quality Teaching 

Activity Description 

Evaluate survey results, make program 

recommendations, and implement 

programs to improve services offered to 

children 

Analyze survey results and make recommendations to 

improve services offered to children to address social, 

emotional, and academic needs. 

Implement programs to meet those needs. 

Person Responsible 
Timeline for 

Implementation 
Resources 

Chapter 4 Admin 
Start:10/15/2008 

Finish: 1/15/2009 
$0.00 

 

Professional Development Activity Information 

Number of Hours Per Session 
Total Number of 

Sessions Per School Year 

Estimated Number of 

Participants Per Year 
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0 0 0 

Organization or Institution Name Type of Provider 

Provider's Department of 

Education Approval 

Status 

  Not approved 

Knowledge and Skills 
Research and Best 

Practices 
Designed to Accomplish 

Follow-up Activities Evaluation Methods 

 

Activity Description 

Survey staff, students 

and parents 

Develop survey questions. Survey staff, students and parents (and other 

community stakeholders). Analyze data. 

Person Responsible Timeline for Implementation Resources 

Chapter 4 Admin 
Start:2/8/2008 

Finish: 9/12/2008 
$6,000.00 

Measurable Annual Improvement - Performance Targets 

1. Utilizing the Benchmark Assessments and Data Team Analysis Process, student supports 

will be implemented in a timely manner to increase adequate yearly progress (AYP) for 

the IEP disaggregated subgroup 10% above the following baseline percentages for 

students advanced and proficient for each year of the plan:  

Math (Grade 3 — 80%, Grade 4 - 72%, Grade 5 — 44.8%, Grade 6 — 29.7%, Grade 7 

— 30.6%, Grade 8 — 24.3%, Grade 11 — 10.3%)   

Reading (Grade 3 — 64%, Grade 4 — 67.6%, Grade 5 — 50.9%, Grade 6 — 35.1%, 

Grade 7 — 40.8%, Grade 8 — 56.7%, Grade 11 — 23%) 

2. Through implementation of the Strategic Planning components, reading performance 

level trends (based on longitudinal district results) will continue to increase in 

percentages of overall students at proficient and advanced ahead of future threshold 

levels toward 100% proficiency from baseline data as follows:  

Math (Grade 3 — 93%, Grade 4 — 91.1%, Grade 5 — 80.1%, Grade 6 — 84.2%, Grade 

7 — 80.2%, Grade 8 — 78.7%, Grade 11 — 66.5%) 

 Reading (Grade 3 — 86%, Grade 4 — 87.6%, Grade 5 — 81.9%, Grade 6 — 82.8%, 

Grade 7 — 84.7%, Grade 8 — 92.9%, Grade 11 — 77.8%) 
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3. After a study of research-based programs with proven effectiveness at the high school 

level is conducted, students demonstrating non-proficient performance in reading and 

mathematics at the high school level will have a program implemented to address 

identified needs and to increase proficiency on the PSSA from current baseline 

percentages.  Achievement of this goal will be identified through the completion of a task 

analysis as follows:  a) Study of research-based programs at the high school level; b) 

Examination of student data including PSSA scores; c) Selection of materials and 

software as part of program implementation; d) Development of a system of progress 

monitoring leading up to the 11
th

 grade PSSA test; and e) 11
th

 grade PSSA data.  

4. Employing benchmark assessments as a tool to impact data driven instruction, an 

increase in student proficiency and decrease in basic and below basic performance will be 

documented from the following baseline data at the high school level overall by a 

minimum of 10% each year:     

 Math (Grade 11 — Below Basic — 13.2%, Basic — 20.3%, Proficient — 30.3%, 

Advanced — 36.2%) 

Reading (Grade 11 — Below Basic — 7.9%, Basic — 14.2%, Proficient — 43.9%, 

Advanced — 33.9%) 

5. Via implementation of the Strategic Plan Strand of Targeted Assistance, student support 

services will be evaluated resulting in recommendations for changes to or additions to 

faculty roles and responsibilities in order to provide assistance to students not achieving 

AYP in all grade levels and to improve student scores.  Comparisons of Below Basic and 

Basic scores on consecutive years will yield a decrease in percentage by a minimum of 

10% each year of the plan.  

6. Given the implementation of the Response to Intervention (RtI) framework and multi-tier 

levels of support, professional development opportunities will be geared toward the 

explicit teaching and coaching of specific strategies and interventions for use in the 

general education setting with supports through the special education settings and other 

extended time options.  Goal attainment will be evidenced by teacher pre- and post-

evaluations given prior to training and following implementation of specific 

interventions.  

7. Via grant funded opportunities for high school students to participate in dual enrollment 

programs, the district will see growth in the numbers of students participating in these 

options.  Baseline data will be gathered to provide a comparison of pre-grant and post-

grant participation rates in dual enrollment programs.  

8. By the development of a replacement cycle for computer technology within the 

Technology Strand of the Strategic Plan, funding needs can be anticipated and planned 

ensuring adequate access to and benefit from technological advances and information 

resources to enhance both teacher professional development and student academic 

achievement.  Evidence of the development of the cycle and implementation of the cycle 
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resulting in increased teacher and student access rates will be compared to the current 

status of technology usage.  

9. Analysis of district-wide assessment data from the TerraNova test of achievement will be 

utilized to compare student achievement in grades not required to take the PSSA 

increasing from baseline data from the 2005/06 school year as documented in the 

OnHand Schools data link from EdInsight.    

10. Through data analysis of students over the last three years enrolled in the 7
th

 and 8
th

 grade 

remedial classes using Academy of Reading and Read Naturally programs, student 

progress can be documented overall and individually; therefore these programs will be 

implemented into grade 6 beginning with the 2007/08 school year with the goal of 

increasing a minimum of 10% of students to the next proficiency level from the following 

current baseline percentages:   

Reading (Grade 6 — Below Basic — 5.7%, Basic — 11.5%, Proficient — 33.8%, 

Advanced — 49%) 

The Bethel Park School District curriculum is driven by site-based managed teams (Curriculum 

Committees) which are comprised of teachers and administrators; is reviewed by the Citizens 

Curriculum Council (CCC); and is overseen by the Assistant Superintendent. 

 

Cycle is also developed with responsible fiscal management in mind. By dividing the curriculum 

as it is represented below, it allows the district to balance the funding costs each year. 

 

The Curriculum Cycle, beginning with the 2007-08 year (further described in various parts of 

this plan) will include a six year cycle with mid-cycle review periods.
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Curriculum, Instruction and Instructional Materials -Curriculum Writing Guide 

The attached Curriculum Development manual outlines the responsibilities of the Curriculum 

Committees and emphasizes the goals for increased rigor and relevance. 

Curriculum Vision Statement  

Our culture demands responsible, independent, and collaborative problem solving skills to 

address the multifaceted social, economic, and political issues that are presented daily in our 

lives.  In order for our students to become effective participants in our democratic society, an 

educational plan must include a curriculum that is focused and aligned with district and state 

standards.  Using the concepts from Bethel Park School District’s core and specialty subject 

areas, our curriculum will elicit the active participation of students thereby creating well 

prepared productive citizens.   

RATIONALE FOR THE IMPROVEMENT OF THE 

GENERAL EDUCATION CURRICULUM 

Every program should be reviewed periodically to ensure that the students will continue to 

receive a distinguished and quality instruction within our district.  Academic rigor will remain 

the focus of our instruction to guarantee that our students will gain the skills necessary to be 

successful in an ever changing environment.  Teachers must make decisions about what they will 

teach and how they will then teach it, while simultaneously meeting the standards set forth by the 

Pennsylvania Department of Education.  A curriculum that is aligned to the PDE standards and 

assessment anchors will create focused and clear expectations for the skills that students should 

gain proficiency in at each grade level. 

  

CYCLE 

  

2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 

  

  

Year 1: 

EVALUATE 

Lang. Arts 
(Cont. 

2005) 

Tech Ed 

Math 

For. Lang 

Business 

Div. 
Occup. 

Marketing 

Health 

Science 

Phys.Ed. 

Elementary 

For. Lang. 

Soc. Studies 

Counseling 

Foreign 

Language- 

All Levels 

K-12 Art 

K-12 Music 

Library /  

Media 

Family &  

Consumer  

Science 

Math 

Health 

Language 
Arts 

Business 

Tech Ed 

Science 

Physical  

Education 

Soc. Studies 

Counseling 

Div. Occup. 

Marketing 

Foreign 

Language-

All 

Levels 
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Year 2: 

WRITE-

PILOT 

(Final 

Selection of 

Books) 

Lang Arts 

Tech Ed 

Math 

For. Lang 

Business 

Div. 

Occup. 

Marketing 

Health 

Continue: 

Lang Arts 

Tech Ed 

Math  

For. Lang 

Business 

Div. Occup. 

Marketing  

Health 

Science 

Phys. Ed. 

Elem. 

Foreign 

Language 

Soc. Studies 

Counseling  

Foreign 

Language- 

All levels 

K-12 Art 

K-12 Music 

Library 

Media 

Family & 

Consumer  

Science 

Math 

Health 

Language 

Arts 

Business 

Tech Ed 

Science 

Physical 

Education 

Social 

Studies 

Counseling 

Div. Occup. 

Marketing 

  

  

Year 3: 

ADOPT & 

IMPLEMENT 

   Math 

Health 

Lang Arts 

Tech Ed 

For. Lang 

Business 

Div. Occup. 

Marketing 

Health 

Science 

Phys. Ed 

Elem. For. 

Language  

Soc. Studies 

Counseling 

Foreign 

Language- 

All Levels 

K-12 Art 

K-12 Music 

Library 

Media 

Family & 

Consumer 

Science 

Math 

Health 

Language 

Arts 

Business 

Tech Ed.  

Science 

Physical 
Education 

  

Year 4:  

MID-CYCLE 

REVIEW 

    Math  

Health 

Business 

Lang Arts 

Tech Ed 

Science 

Phys. Ed.  

Elem. For. 

Language 

  

Social 

Studies 

Counseling  

Div. Occup. 

Marketing 

Foreign 

Language- 

All Levels 

K-12 Art 

K-12 Music 

Library 

Media 

Family & 

Consumer 

Science 

Math 

Health 

Language 

Arts 

Business 

Tech Ed 

  

  

Year 5: 

REVISE 

      Math 

Health 

Business 

Lang Arts 

Tech Ed 

Science  

Phys. Ed.  

Elem. For. 

Language 

Social 

Studies 

Counseling 

Div. Occup. 

Marketing 

Foreign 

Language- 

All Levels 

K-12 Art 

K-12 Music 

Library 

Media 

Family & 

Consumer 

Science 

Math  

Health 

  

Year 6: 

MONITOR 

  

        Math 

Health 

Business 

Lang Arts 

Tech Ed 

Science 

Phys. Ed. 

Elem. For. 
Language 

Social 

Studies 

Counseling 

Div. Occup. 

Marketing 

Foreign 

Language- 
All Levels 

K-12 Art 

K-12 Music 

Library 
Media 
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The Curriculum Development Cycle: 

Year by Year Description 

Curriculum development is to be considered a dynamic process that reflects the constantly 

changing needs of learners in a rapidly evolving world. There are three stages to the curriculum 

cycle: curriculum evaluation, curriculum writing, and monitoring and adjustment.  

Year 1: Evaluation 

Purpose: The purpose of the evaluation process is to determine the strengths and weaknesses of 

the current curriculum. The curriculum evaluation committee must approach the task with regard 

to these basic questions 

 What do students need to know, understand, and be able to do?  

 What is the relevance to the student now and in the future? 

Questions to be answered in the curriculum evaluation process may include, but are not limited 

to, the following: 

 What is required by the PA State Standards?  

 What are the district’s expectations above and beyond the PA State Standards 

(department goals, course rigor, performance scores, strategic plan guidelines, etc.)?  

 What are the content essentials that students need to master before moving on to the next 

level? (What do the students need to Know, Understand, and Do?)  

 Is there vertical and horizontal articulation of curriculum K-12?  

 Is there duplication between grade levels that needs to be eliminated?  

 What are the strengths and weaknesses of our current content?  

 What does the student/test/achievement data reveal about the curriculum’s strengths and 

weaknesses?  

 Are the diverse needs of all learners, across the broad spectrum of abilities, being 

addressed in both lesson design and in assessment?  

 What are the interdisciplinary connections that are implicit in the content?  

 What do current research and/or recommendations from professional organizations 

indicate regarding best practices?  

 What are the anticipated needs to prepare students for the future?  

 Are new courses needed to meet current and future needs?  

 Does the current materials/technology equipment meet these needs?  

 Do the current facilities meet the needs of the curriculum delivery?  

 When and how will district-wide checkpoint assessments be administered?  

 How will the assessment data be used to adjust instruction and improve student 

achievement?  

 Will the district-wide assessment be used by the department as an evaluative grade, a 

diagnostic tool, or both?  

 Will the district-wide assessment be a factor in the grading process?  

 How will mastery of content essentials be determined?  
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 What is the department’s philosophy for weighting of participation, assignments, 

homework, tests, projects, and performances in regard to grading?  

 Year 1 Evaluation Steps: 

1.            Establishing the Committee 

a. The committee is posted in the spring prior to the department’s evaluation year in 

the cycle. A facilitator may request (in writing to the assistant superintendent) a 

mid-cycle evaluation if warranted by a change in curricular requirements or 

needs. 

b. The committee is selected as per the Collective Bargaining Agreement (CBA). 

2.            Meeting with the Committee  

a. The first meeting is set by the administration. 

b. The committee selects a chairperson and secretary.   

c. The committee establishes a preliminary schedule for successive meetings. 

d. The committee secretary submits the schedule of meeting dates to the secretary of 

the assistant superintendent.  

e. The committee determines an approach for completing the evaluation. 

f. The committee determines a procedure for soliciting input from department 

members (i.e. survey, discussion groups, department meetings, etc.) 

g. The committee may consider inviting outside experts to contribute as needed. 

3.            Evaluating the Curriculum 

a. Discuss the basic questions: What do students need to know, understand, and be 

able to do?   

b. What is the relevance to the student now and in the future? 

c. See other questions listed above. 

4.            Adoption of Text and Supplemental Materials 

a) Choose a text that best represents the new curriculum (rather than align the 

curriculum with a new text) 

b) If the text is selected prior to the writing of the curriculum, refer to the content 

essentials established by the Curriculum Evaluation Committee   

c) Write a side-by-side comparison of the text and content essentials 

d) Pilot text if possible 

e) Arrange for all department members to preview the text 
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Year 2: Revise/Curriculum Writing 

 Purpose:  The curriculum writing process takes into account several factors. It is not done in 

isolation, but rather must reflect the evaluation process and utilize the scope and sequence 

developed in the curriculum evaluation committee. The curriculum should be written with input 

from other department/evaluation committee members who are responsible for implementation. 

 Steps in the Revision/Curriculum Writing Process: 

1. The curriculum evaluation committee determines which curriculum guides need to be 

re-written.  

2. The Committee Chair or Department Facilitator submits a list of curricula to be re-

written to the Assistant Superintendent.  

3. The Assistant Superintendent’s Office posts the curriculum writing positions as per the 

CBA.  

4. Interested individuals submit a letter of interest to the Office of the Assistant 

Superintendent (as per the posting guidelines).  

5. The Assistant Superintendent selects the curriculum writer(s) from those who apply.  

6. Writers attend an informational meeting with the Assistant Superintendent to receive 

guidelines, informational packets, templates, etc.  

7. Before writing, the designated writer must review the work of the curriculum 

committee. Their work (content essentials, department goals, assessments, technology 

and material recommendations, etc.) must be reflected in the written curriculum.  

8. The designated writer follows the template guidelines to complete all required 

components included on the electronic file included in the informational packet (See 

sample curriculum guide pages in the informational packet.).  

9. Prior to submission to the Assistant Superintendent, the curriculum must be reviewed 

by the Department Facilitator to insure compliance with the evaluation committee’s 

intentions and with department goals.  

10. When the curriculum is complete and ready for submission to the Assistant 

Superintendent, the finished document is submitted electronically (portable drive or 

floppy disk) as well as a hard copy.  

11. Writers have one calendar year to complete their work as per the CBA.  

12. The curriculum is then reviewed by the Assistant Superintendent and the Citizens 

Curriculum Committee.  

13. The Assistant Superintendent submits required revisions to the writer.  

14. The writer makes necessary changes and resubmits the document in final (electronic 

and hard copy) form.  

15. The completed curriculum is submitted to the Board of Education for approval and 

adoption. 

 Adhere to the following when writing curriculum: 

 Examine the scope and sequence developed by the curriculum evaluation committee.  

 Follow the standard format provided on the electronic template using Microsoft Word.  

 Identify the content essentials to be mastered from the evaluation committee report.  
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 State content essentials among the teaching objectives and identify in bold for emphasis.  

 Clearly state teaching objectives in terms of what the student will demonstrate as 

evidence of learning, I.E. (The student will be able to…). Refer to the handouts for 

verbs used in the PA Standards.  

 Identify and list the PA Standards to be addressed in the specific content area and all 

other content areas that address interdisciplinary connections. If PA Standards are not 

available, National Standards will apply.  

 Be specific in developing Teaching Strategies/Options to address the objectives. It is not 

acceptable to cut and paste the same strategies for each objective. Strategies should be 

specifically detailed in either the appropriate column or in an addendum if additional 

space is needed. The strategies should be presented in a way that is explicit for teachers 

who are new to the curriculum.  

 Be specific in developing Accommodations to address the objectives: It is not acceptable 

to cut and paste the same strategies for each objective.  

 Be specific in developing Enrichment strategies to address the objectives: It is not 

acceptable to cut and paste the same strategies for each objective.  

 Be specific in developing Remediation strategies to address the objectives: It is not 

acceptable to cut and paste the same strategies for each objective.  

 List assessments that reflect the objectives and meet the needs of diverse learners. They 

should include objective, authentic, open-ended, performance, and other assessments 

that reflect what students are to know, understand and do.  

 Develop a general timeline for delivery of instructional units.  

 Create a thorough listing of materials, texts, technology, supplemental, and other 

resources which must be included.  

 Pilot Revised Curriculum (Year 2) 

1. Implement the newly revised curriculum (it may/may not have been adopted yet).  

2. Address implementation issues and concerns during department meetings. Department 

facilitators should serve as the instructional leaders of these discussions and as liaisons 

between the department and the administration.  

3. As a department, make suggestions for minor adjustments to the facilitator who will 

submit the recommendations in writing to the Assistant Superintendent/Director of 

Curriculum. The recommendations will then be submitted to the Citizens’ Curriculum 

Council. If approved, the changes will be inserted in the curriculum guide. 

Year 3 & 4: Full Implementation 

 Implement the adopted curriculum  

 Collect and analyze data about student performance, anecdotal observations, efficacy of 

time lines, performance on checkpoint assessments, effectiveness of the text, relevancy 

to cultural and pedagogical trends, and preparation for the PSSA or other normed 

evaluations.  

 Complete reflection survey(s) included in this document.  

 Discuss the results of surveys and other data collection at department meetings to inform 

instruction and assessment strategies. 
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Year 5: Implementation 

 Compile Data in Preparation for Evaluation Year  

 Begin reviewing potential materials  

 Contact other districts to find successful programs  

Year 6: Monitor and Prepare for Evaluation Year 
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Formatting Guidelines: CURRICULUM 

 Cover Page to Include the Following Components: 

1. Date Written or Date Approved  

2. Group or Individual Prepared by;  

3. Title of Course  

4. Department  

5. Grade Level  

6. Elective or Requirement  

7. Prerequisite Course (if any)  

8. Semester or Full Year  

9. Academic Level 

 Inside the Cover Page: 

1. Department Mission Statement  

2. Belief and Outcomes  

3. (General State Requirement Information) 

 Format: 

Page 1:  

 Brief description of the course (one or two paragraphs)  

 Course selection guide description (Include both as the two may differ and listing both 

may help provide clarity) 

Page 2: 

 Table of Contents and Syllabus 

Page 3: 

 Content of course outline with meeting times in a grid format 

(This will be a general overview of the entire course, break down the course into parts and tell us 

how much time will be spent covering the material; Scope and Sequence) 

Page 4: 

 PA Standards Addressed 

Page 5:  
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 Use the grid format: Please use the template available at www.bpsd.org, “BPSD Staff 

Area”, Bethel Park Curriculum Template (MS Word). 

Page 6 or Last Page; 

 Resources, please include all of the following; 

a) Text 

b) Supplementary Works 

c) Software 

d) Videos 

e) Guest Speakers 

f) Any Other  

http://www.bpsd.org/
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Formatting Guideline: SYLLABUS 

Major Content Areas of a Syllabus 

Course Information:  

The first items of information in a syllabus should give course information: Course Title and 

Course Number 

Instructor Information:  

Name, voice mail number, and time periods of availability for calls and appointments for 

students and parents 

 Materials, Texts, Readings: Detailed information about; 

 Textbooks(s)- include title, author, date (edition) and publisher  

 Supplementary Reading(s)- include bibliographic information about the readings  

 Other Resource Materials that may be used in class 

 Course Descriptions/Objectives: 

Include content, goals, objectives and information about instructional methods (lecture, 

differentiated groups etc.) 

General Course Schedule: 

It is recommended to state that the schedule is tentative and subject to change depending upon 

the progress of the class; List the material that will be covered by the end of the course.  If we 

expect students to meet our deadlines, to plan their work, we must give them the information 

needed for such planning.   

List of Assessments or Evaluations: 

Exams, quizzes, projects, presentations, or other means of assessment, major assignments, or any 

required special events or performances  

Course Policies, including: 

 Grading  

 Attendance, Promptness  

 Class participation  

 Missed Exams or Assignments  

 Lab Safety/Health Practices  
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 Academic Integrity (i.e. what constitutes plagiarism or other cheating and how it will be 

handled-refer to student Code of Conduct  

 Available Assistance (such as tutorial or remedial help) 

Formatting Guidelines: Sample 

Unit #:  Unit name here                                                      TIME ESTIMATE:  Time period here 

State 

Standards 

Objectives Instructional 

Strategies 

  

Strategies and 

Accommodations for 

Remediation, Enrichment, 

Gifted, ESL and ELL 

Assessment/Assessment 

Accommodations 

^District-Wide 

Checkpoint Assessment 

*Open-Ended 

Assessment 

Content 

Area(s)  

  

(Standards 

here) 

  

  

  

Science and 

Technology  

  

(Standards 

here) 

The 

students 

will be able 

to:  

1.    

2.    

3.    

4.   

1.    

2.    

3.    

4.   

Remediation/Accommodations  

 Refer to student(s) IEP, 

GIEP, or 504 service 

agreement(s)  

 Refer to 

Accommodations for 

All (page 16)  

 Refer to specific 

activities / project here 

Enrichment 

 Refer to student(s) 

GIEP  

 Refer to list of 

Enrichment Strategies 

(page __)  

 Refer to 

Accommodations for 

All (page 16)  

 Refer to specific 

activities / project here 

ESL 

 Refer to the student’s 

English Language 

Proficiency Level 

assessment  

1.    

2.    

3.    

4.   
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 Refer to 3 Principals 

for EL Learners (page 

__)  

 Refer to 

Accommodations for 

All (page 16)  

 Refer to specific 

activities / projects 

here 



 
 

77 
 

Writing Curriculum Resource: 

Performance Verbs from PA Academic Standards for six levels of Bloom‟s Taxonomy 

* Consider the following performance verbs when planning possible ways in which 

students may demonstrate understanding. 

KNOWLEDGE ¹ COMPREHENSION ² APPLICAION ANALYSIS SYNTHESIS EVALUATION 

  

Count 

Define 

Find 

Gather 

Identify 

Know 

List 

Name 

Show 

Tell 

Understand 

Write 

  

  

Add               Appropriate 

Contrast        Convert 

Describe        Distinguish 

Divide            Establish 

Estimate        Expand 

Express          Fit 

Graph            Indicate 

Locate            Multiply 

Predict 

Preview 

Recognize 

Simplify 

Subtract 

Solve 

Summarize 

  

Apply 

Build 

Calculate 

Compute 

Demonstrate 

Discriminate 

Form 

Graph 

Measure 

Produce 

Use 

  

  

  

Adjust 

Analyze 

Categorize 

Classify 

Compare 

Connect 

Discover 

Edit 

Examine 

Illustrate 

Investigate 

Organize 

Relate 

Select 

Substitute 

  

Combine 

Construct 

Create 

Design 

Develop 

Draw 

Express 

Form 

Formulate 

Invent 

Make 

Organize 

Perform  

Revise 

Synthesize 

  

Assess 

Conclude 

Evaluate 

Explain 

Prove 

Verify 

  

Context: All verbs must be read within the context of the Standard/Benchmark in which 

they appear. 

 ¹ COMPREHENSION; usually specifies comprehension of one thing, while analysis is 

really expanded comprehension of two or more things.  (i.e. a pair of poems or readings, 

analysis level is more correct). 

 ² APPLICATION; has only 3 ways to assess. They are: 1-totally new but real situation, 2-

familiar situation with new parameters, or 3-totally new but make-believe situation.  
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Application must have no parameters set that excludes any possible answer or indicate only 

one way to solve. 

 Performance Verbs Based on the Six Facets of Understanding 

Consider the following performance verbs when planning possible ways in which students 

may demonstrate understanding. 

 

 

 

EXPLAIN INTERPRET APPLY 

  

demonstrate 

derive 

describe 

design  

exhibit 

induce 

instruct 

justify 

model 

predict 

prove 

show 

synthesize 

teach 

  

analogies (create) 

critique 

document 

evaluate 

illustrate 

judge 

make meaning of 

make sense of  

metaphors (provide) 

read between the lines 

represent 

tell a story of 

translate 

  

adapt 

build  

create 

de-bug 

decide 

design 

exhibit 

invent 

perform 

produce 

propose  

solve 

test 

use 

  



 
 

79 
 

 

Source: From Understanding by  Design Professional Development Workbook (p.161), by J. 

McTighe and G. Wiggins, 2004, Alexandra, VA: Association for Supervision and Curriculum 

Development. Copyright 2004 by the ASCD. Reprinted with permission.   

 Accommodations and Modifications for All Students 

Accommodations- Designed to help the child to be able to do the same work as his or her peers. 

The following strategies will help ensure success for students by differentiating material based 

on varying learning styles.  

1. Size- Reduce the number or amount of an assignment  

2. Time- Adjust how long the child is given to complete tasks  

3. Input- Teaching strategies that are used that help the child be able to understand what 

he or she is learning (video, computer programs, visual aids, graphic organizers)  

4. Level of Support- Cooperative groups, peer buddy, a mentor or a Para educator 

utilized to help a child learn.  

5. Difficulty- Skills are varied, different levels and processes are used to help the child to 

understand (using a calculator, reading to the child, using manipulatives)  

6. Output- Ways the child can demonstrate what he or she has learned (Giving answers 

to tests or assignments orally instead of written, typing instead of handwriting, using 

the child’s modality preference , such as auditory , visual or tactile/kinesthetic, using 

the child’s multiple intelligence strengths; verbal-linguistic, logical-mathematical, 

visual-spatial, bodily-kinesthetic, musical-rhythmic, interpersonal, intrapersonal and 

naturalistic). 

PEPSPECTIVE EMPATHY SELF-KNOWLEDGE 

  

analyze 

argue 

compare 

contrast 

criticize  

infer 

  

  

assume role of  

believe 

be like  

be open to 

consider 

imagine 

relate 

role-play 

  

be aware of 

realize 

recognize 

reflect 

self-assess 
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Adaptations/Modifications-Designed to help the child to be able to do similar work as his or 

her peers, because what the child is expected to learn is different from his or her peers. (IEP or 

GIEP Learning Goals may differ) 

Primary Types of Modifications; 

1. Participation- The degree to which what the child is expected to do is different from 

that of other students at the same age/grade level.  

2. Alternate Goals- The outcome expectations are adapted (ex. The child will copy 

information instead of composing information).  

3. Substitute Curriculum- A different text on the same subject is used (more difficult or 

less). 

 Enrichment Strategies 

Grouping 

• Group gifted students with other gifted students or higher-level learners. 

• Refrain from grouping gifted students with lower-level students for remediation. 

 

Curriculum 

• Encourage students to explore concepts in depth and encourage independent studies or 

investigations. 

• Use thematic instruction to connect learning across the curriculum. 

• Encourage creative expression and thinking by allowing students to choose how to approach a 

problem or assignment. 

• Expand students’ time for free reading. 

• Invite students to explore different points of view on a topic of study and compare the two. 

• Provide learning centers where students are in charge of their learning. 

• Brainstorm with gifted children on what types of projects they would like to explore to extend 

what they’re learning in the classroom. 

• Determine where students’ interests lie and capitalize on their inquisitiveness. 

• Refrain from having them complete more work in the same manner. Employ differentiated 

curriculum to keep interest high. 

• Avoid drill and practice activities. 

• Ask students’ higher level questions that require students to look into causes, experiences, and 

facts to draw a conclusion or make connections to other areas of learning. 

• If possible, compact curriculum to allow gifted students to move more quickly through the 

material. 

• Encourage students to make transformations- use a common task or item in a different way. 

 

Environment 

• Create a room environment that encourages creativity and discovery through the use of 

interesting literature and reference materials. 

• Allow flexible seating arrangements. 

• Encourage students to get involved in school clubs and extracurricular activities that support 

and extend their learning and experiences. 

• Supply reading materials on a wide variety of subjects and levels. 
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• Create an environment where ideas are accepted without being evaluated and criticized; where 

risk-taking is encouraged. 

• Provide a learning-rich environment that includes a variety of resources, media, tasks, and 

methods of teaching. 

• Allow children to be highly mobile as they move in and out of groups and tasks at their own 

pace. 

• Provide an adult mentor that shares similar interests. 

 

Classroom Management 

• Provide alternatives for students who complete their work early. 

• Allow students to make choices in their learning. 

• Help them learn to set their own learning goals, and then provide them with the opportunity to 

work towards those goals. 

• Create a contract with student that outlines tasks to be completed, concepts to be learned and 

the evaluation technique so students can be active participants in their learning. 

 

Assessment 

• Evaluate students individually instead of as a group. 

• Allow gifted students to take an assessment before starting a new unit to see what information 

is already familiar to them. 

3 Principles for English Language Learners 

Increase Comprehensibility  Increase  

Interaction 

Increase  

Thinking Skills 

Write objectives on board  Pair ELL with Fluent 

English Speaker 

Frayer Models 1 & 2 

Announce activities used to 

accomplish objectives 

Image Streaming Zoom-In, Zoom-Out 

Build background knowledge: 

Ask questions, Make 

connections  

Mix, Match, Freeze Rules Based Summarizing 

Preview vocabulary & concepts Inside/Outside Circle Combination Notes 

Student retelling of key concepts Sticky Note Discussions 3-2-1 send-off 

Manipulatives Word Sorts Group summarizing  

Realia, props List-Group-Label Verbal/visual word assoc 

Visuals, pictures Capsule Vocabulary Student VOC strategy 

Graphs, charts, maps Think-pair-share Concept definition mapping 

Timelines Numbered Heads Together Teach the text backwards 

Models Guessing games Name categories 

Multi-media Flexible grouping Predictions 

Demonstrations Partner reading Give evaluations 

Gestures Peer/teacher conferencing Experiment 

Body language Explain thinking orally/writing Hypothesize 
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Slower, simpler language Call on classmate to extend 

ELL’s response 

Wordless books-students make 

up text 

Build/extent language Numerous opportunities to talk 

using academic language 

Compare/contrast 

Rephrase Assign a buddy to ELL Analyze information 

Outlined material Work in pairs Higher-order-questioning 

Highlighted text Student discussions Problem solving 

Expansions of syn/ant Brainstorm with partner Thinking maps 

Teach prefixes/suffixes Small group activities Graphic organizers 

Emphasize academic vocab Cooperative groups Student views and judgments 

based on evidence 

Show meaning of vocab Role-play Categorize information 

Total Physical Response Teacher to student Sorting/classifying 

Students make observations, use 

their own words first, then key 

words introduced and repeated 

Student to student Discovery learning activities 

students learn from their own 

investigation of material-

analyze information 

Use of senses   Start unit with big picture 

Related literature   Think aloud  

Use fewer idioms/slang terms   Cause/effect 

***Italicized items are strategies research says are most effective with students learning English 

Differentiated Instruction Troubleshooting Guide 

Problem 

If your students have: 

Strategy 

Difficulty understanding directions Differentiate by varying the input: if given 

directions orally, try writing on a board, 

overhead, or chart paper. 

  

Difficulty paying attention Differentiate by adjusting the classroom 

environment: change seating, or pair with a 

study buddy for ongoing redirection  

  

Student has difficulty with an assignment Differentiate by adjusting level of support: 

assign a partner, small groups and check 

progress more frequently 

  

Student has difficulty completing written 

assignments  

Differentiate by varying the output: student can 

complete a hands-on project, or responding to 
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the assignment on a tape. 

  

Difficulty completing assignments on time Differentiate by allowing sections to be turned 

in with midpoint checks or extend the amount 

of time for completing the task 

  

Difficulty taking tests Differentiate by providing practice tests, 

partner studying, or noting important 

information in the text 

  

Difficulty completing large projects on time Differentiate by adjusting level of support: 

provide a calendar with timelines and checklists 

for completing steps of the assignment, or 

provide grades for the completion of smaller 

steps of the assignment. 

Difficulty understanding new information Differentiate by adjusting student support: 

assign students study groups, provide review 

time at the beginning or end of the period, or 

provide skeleton outlines matching new content 

that students can complete while reading or 

participating in small groups. 

 Adapted from; Pearson Education, Inc. publishing as Pearson AGS Globe.  
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ADOPT-AN-ANCHOR: INCREASING NATURAL ALIGNMENT IN ALL COURSES 

Pennsylvania Department of Education 

Bureau of Assessment and Accountability 

 

© 2004 Crawford and Colleagues (crawford_colleagues@yahoo.com) Ver. 1.1 

Pennsylvania Department of Education Toolkit 

Bureau of Assessment and Accountability  

The Pennsylvania Department of Education is designing a series of tools to support schools and 

districts as they plan strategically to meet AYP. Adopt-an-Anchor is one of many tools that the 

Department of Education has developed to help schools and districts better understand the 

Assessment System and how it links to quality teaching and learning.  In addition to this tool, 

you can access other tools on the PDE Website at http://www.pde.state.pa.us/.  

Adopt-an-Anchor is one tool in a series designed to help build a bridge so Assessment Anchors 

can become reality in middle and high school classroom. The Assessment Anchors for 

Mathematics and Reading provide greater clarity to the field about the Assessment System and 

can be used by educators to help prepare students for the Pennsylvania System of School 

Assessments (PSSA). It is important for teachers and administrators to understand how the 

Assessment Anchors should be used to drive curriculum and instruction decisions throughout the 

year and the kind of changes that have been made on the PSSA based on the use of the 

Assessment Anchors. Adopt-an-Anchor is designed specifically to support teachers and leaders 

in schools and districts in making solid decisions about using the Pennsylvania Assessment 

Anchors to drive high-quality, aligned instruction across the curriculum.  

This Adopt-an-Anchor booklet includes: 

Section Description 

Introduction   

Problems with “Reading, Writing, and Math 

Across the Curriculum” 

Describes 3 main problems that need to be 

addressed 

Adopt-an-Anchor Overview Describes 3 step process for addressing 3 main 

problems 

Adopt-an-Anchor Directions Gives specific instructions for carrying out each 

step in the process 

Conclusion   

This toolkit was designed by Crawford & Colleagues for the Pennsylvania Department off 

Education. Adopt-an-Anchor can be used, printed and copied without restriction, but the process 

and materials are copyrighted and cannot be changed without permission. For more 

information, contact Crawford_Colleagues@yahoo.com. 

http://www.pde.state.pa.us/
mailto:Crawford_Colleagues@yahoo.com
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Adopt-an-Anchor: 

Increasing Natural Alignment in All Courses 

Introduction 

In middle and high school, we tend to expect English and math teachers to carry the primary load 

school-wide for meeting AYP goals. For many schools who struggle with meeting AYP, the job 

is simply too big to be handled by so few teachers. Teacher time is too short in relation to student 

needs, as well as the content demand of their discipline. What should we do? 

Problems With “Reading, Writing, and Math Across The Curriculum”  

“Reading, writing, and math across the curriculum” is one time-honored solution to load 

distribution. We’ve been using the term for years, yet we tend to be rather disorderly in how we 

approach the process of putting the strategy into play. Thus reality often falls short of our goal —

insuring high levels of alignment between instruction and assessment. So we fall back on our 

original design, expecting English and math teachers to do the yeoman’s share of the work.  

There are three main problems with our current approach to reading, writing, and math across the 

curriculum: 

1. The Cinderella Factor: “The shoe has to fit!” 

Secondary teachers sometimes see the reading, writing, and math Assessment Anchors as an 

impediment to teaching their subjects, an intrusion into their curriculum. Quite frankly, at times 

— perhaps even “often” — they are right. Expecting all reading, writing, and math Assessment 

Anchors to be taught in all subjects has its problems. Some Assessment Anchors are a good fit, 

and others have little to do with the subject at hand. The glass slipper simply doesn’t match all 

feet, no matter how hard we try to force the fit! By compelling everyone to be responsible for all 

Assessment Anchors, we can inadvertently end up with no one fully responsible for any 

Assessment Anchors other than English and math teachers. 

2. The Swiss Cheese Factor: “The holes have to work for the whole!” 

Typically teachers select from the vast array of Assessment Anchors at the individual level. 

There tends to be little school-wide orderliness in the process of deciding what Assessment 

Anchors to teach in each discipline, even less tracking of the decisions that have been made. 

Sometimes particular Assessment Anchors are emphasized across the school, based on areas of 

need, but there is typically no systematic system to monitor when and where these highlighted 

Assessment Anchors are taught. As a result, some Assessment Anchors are relatively ignored — 

hence the “holes” in the Swiss cheese! Without a tracking system, these holes are invisible, and 

it’s easy to ignore key Assessment Anchors without meaning to. Without a school-wide process 

for negotiating this terrain, there is no way to design instruction that is tightly and strategically 

aligned with PSSA. 
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3. The Post-It Note Factor: “Full ownership, not „Lick and Stick‟!” 

If students don’t know how to perform the reading, writing, or math Assessment Anchor being 

taught, does the teacher stop and teach them how to do it? Often teachers focus on including the 

reading, writing, or math Assessment Anchor in their lessons, but are not able to stop and teach 

those Assessment Anchors to students who don’t get it. They literally “stick” the reading, 

writing, or math Assessment Anchor onto lesson plans where they see a fit, but their focus 

remains firmly fixed on their own course content — a kind of Post-It Note strategy. As a result, 

the reading, writing, and math across the curriculum strategy tends to give opportunity for 

practice for students who already know how to do the work, while students who don’t know how 

to perform those Assessment Anchors with some degree of skill remain in the dark. Why does 

this happen? Among other things, it happens because: 

1. Time is short, and every teacher has lots to teach in every course. 

Let’s look first at why it does NOT happen. It does NOT happen simply because teachers choose 

to ignore reading, writing, and math Assessment Anchors. If you look at the amount of time 

available per course, you will see that there are precious few hours of class time, and that time is 

typically filled to the brim with content. Adding Assessment Anchors that are not a good fit on 

top of huge content requirements can make the teacher’s job impossible. 

2. We don‟t have good strategies for working as a school-wide team. 

So why DOES this happen? It happens because we don’t have a good strategy for designing a 

school-wide system of teaching reading, writing, and math that makes sense. It happens because 

we don’t coordinate as a team. 

Adopt-an-Anchor Overview  

Adopt-an-Anchor is a process for designing and implementing an effective “reading, writing, and 

math across the curriculum” program. Using the following three simple steps, schools can 

increase alignment of content-area curriculum and instruction with Assessment Anchors with 

while preserving — even enhancing — the heart of each content area: 

Step 1: Make sure the shoe fits! By discipline and/or course, identify Assessment Anchors 

that  are a natural fit for each content area. 

 You can take on the Cinderella Factor by first identifying Assessment Anchors (including 

descriptors and eligible content) that are a natural fit within each content area and/or course, then 

focusing only on that select list. Instead of expecting all teachers to teach all reading, writing, 

and math Assessment Anchors in all courses, strategically and sensibly identify Assessment 

Anchors that are a good fit for each subject area and/or course. Eliminate the Cinderella Factor 

by having teachers adopt only those Assessment Anchors that fit their subject— naturally! By 

identifying Assessment Anchors that are a “natural fit” for each discipline, you can create shorter 

lists of key anchors for each discipline/course. The criteria for “adoption” is this: when you adopt 

an anchor, you are agreeing to teach students to perform that anchor as assessed on PSSA — so 
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if students are not meeting standards, it’s your job to teach them to do so. The list is shorter, but 

you’re accepting responsibility for insuring all your students are proficient as measured by 

PSSA! 

Step 2: Make the holes work for the whole! School-wide, track the “adoption” of 

Assessment Anchors, identify orphans, and negotiate adjustments as needed. 

Once individual content areas/courses have identified anchors that are a natural fit for their 

disciplines in Step 1, the next step is to put that separate information together so you can see the 

whole picture. You take on the Swiss Cheese Factor by getting organized and shifting from 

individual, independent selection of standards to a coordinated, strategic school-wide adoption 

plan. By looking at the list of anchors to see what is adopted — and what isn’t — you can create 

a school-wide alignment picture. By monitoring the adoption of anchors for specific subjects and 

courses, you can track gaps and areas of over-teaching. By looking at the weighting system on 

the state assessment in relation to adoption, you can judge the amount of alignment school-wide 

in relation to student achievement needs. By looking at PSSA results in relation to your school 

portrait, you can see if and how the “adoption gaps” match PSSA proficiency gaps. When you’re 

done, you can do a second round of “natural fit” conversations as a group to see where the 

orphan standards can find the best home. At this point, you are still careful not to over-force the 

fit. There are strategies other than Adopt-an-Anchor that you can use if you still have orphan 

anchors in relation to your PSSA-identified needs. 

Step 3: Take ownership! Don‟t just „Lick and Stick‟! Design curriculum, instruction, and 

assessment to teach students to be proficient in all of your adopted Assessment Anchors. 

Take on the Post-It Note Factor by accepting responsibility for teaching all students to be 

 proficient on your shortened list of Assessment Anchors, the ones that are a natural fit for your 

 discipline. Once each content area and/or course has their specific list of Assessment Anchors, 

 teachers design instruction focused on ensuring students achieve proficiency in those standards 

as measured by state assessment. And, if students don’t get it the first time, teachers keep on 

until they do — the anchors are an integral and necessary part of the discipline, and they get full 

attention. By harnessing the synergy of these three steps, schools can take “reading, writing, and 

math across the curriculum” to the next step. By being analytical and strategic, schools can 

design a coherent strategy so that all students are proficient, so that all students are equipped 

with the tools necessary for success as adults. 

Adopt-an-Anchor Directions  

Roll up your sleeves, and let’s go to work. Here are the specific instructions that will let you 

“adopt-an-anchor” for your content area and department. Work as a department to see what fits, 

what might fit, and what is absolutely not related to your content. And then join hands as an 

intellectual community, put your collective thinking caps on, and make some tough choices. See 

where you are. 

Think where you want to be. Make sure the Assessment Anchors are a “natural fit” — because 

they are yours to teach once the process is done. As they say on the high seas, “Anchors away!” 

 



 
 

88 
 

Step 1: Make sure the shoe fits! By discipline, identify Assessment Anchors that are a 

natural fit for each content area. 
You can take on the Cinderella Factor by first identifying Assessment Anchors (including 

descriptors and eligible content) that are a natural fit within each content area and/or course, then 

focusing only on that select list. Instead of expecting all teachers to teach all reading, writing, and math 

Assessment Anchors in all courses, strategically and sensibly identify Assessment Anchors that are a 

good fit for each subject area and/or course. Eliminate the Cinderella Factor by having teachers adopt 

only those Assessment Anchors that fit their subject — naturally! By identifying Assessment Anchors 

that are a “natural fit” for each discipline, you can create shorter lists of key anchors for each 

discipline/course. The criteria for “adoption” is this: when you adopt an anchor, you are agreeing to teach 

students to perform that anchor as assessed on PSSA — so if students are not meeting standards, it’s your 

job to teach them to do so. The list is shorter, but you’re accepting responsibility for insuring all your 

students are proficient as measured by PSSA! 

  
Goal: The goal of Step 1 is to identify the list of Assessment Anchors (including Descriptors and specific 

Eligible Content adopted for each Descriptor) that are absolutely a natural fit for your discipline. 

Tools: You will need the tools below to complete this exercise. 

TOOLS WHY? 

Large work space, such as a gym or cafeteria, with 

good tables/surface space for working 

  

  

Why? You need room to sort cards, and room to 

spread out to talk as departments/content groups 

without bothering one another 

PDE Reading and Mathematics Assessment Anchor 

card sets for all grades being addressed 

  

  

Why? So departments can sort anchors into 

categories.   

Erasable colored markers (white board markers) 

  

  

Why? So departments can mark the specific Eligible 

Content that’s a fit on each card.  

Instructions: 
1. Gather teams by discipline area. Later, you can go back and repeat the exercise by course within 

each discipline if you like, but to start you simply want to deal with each content area as a whole. 

2. Review Assessment Anchors. Be sure you have full sets of Assessment Anchor cards for each grade 

you will be discussing in Reading and Math. The cards look like this: 

Sample Assessment Anchor Card: Math 

Sample Assessment Anchor Card: Reading 

Sample Assessment Anchor Card: Math 

M11.E Data Analysis and Probability 

            M11.E.2 Select and/or use appropriate statistical methods to analyze data. 

  

M11.E.2.1 Use measures of central tendency 

to describe a set of data. 

  

M11.E.2.1.1 Find/select the appropriate 

measure of central tendency (mean, mode 

or median) of a set of data given or 

represented on a table, line plot, or stem and- 

leaf plot. 

M11.E.2.1.2 Calculate and/or interpret the 

range, quartiles and interquartile range of 

sets of data. 

M11.E.2.1.3 Describe how outliers affect measures 
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of central tendency. 

Sample Assessment Anchor Card: Reading 

R11A Comprehension and reading skills 

           R11.A.3 Analyze how a writer’s use of words creates mood, and how choice of 

           words advances the theme or purpose of a fictional passage 

  

R11.A.3.1 Analyze the uses and effects of 

dialogue, symbolism, and/or work choice as 

they contribute to the impact of a literary 

selection. 

  

R11.A.3.1.1 Items may ask students to 

identify words or phrases that convey a 

powerful mood; students may not be asked 

about their personal feelings. 

R11.A.3.1.2 Items may ask students to draw 

conclusions about the theme or the author’s 

purpose in relation to selected text 

elements, e.g. dialogue, symbolism, word 

choice 

  

3. Create a “yes” pile. Select the Assessment Anchors, Descriptors, and Eligible Content you firmly 

decide are a natural fit for your discipline. There should be strong agreement in the Step 1exercise, 

without stretching. The question you ask over and over is this: “Which are so important that we would 

teach them if the students didn’t know how to do that?” Put these anchors in a “yes” pile. You are 

agreeing to teach all students to be proficient on these anchors as measured by PSSA. 

Note: There is tendency to select all Assessment Anchors that you use in your discipline, the anchors that   

students have opportunity to practice within your course(s rather than those you are willing to own). 

Careful!!! The term “adopt” means you are willing to teach it to those students who do not know how to 

do it, and you will ensure they are proficient on PSSA-like assessment items. To start off, stick with the 

very tight definition of “adoption” for this exercise. You can go back later and do a picture of what 

student practice in your department, but that isn’t “Adopt-an-Anchor.” 

  

4. Create a “maybe” pile. Next, select the Assessment Anchors, Descriptors, and Eligible Content 

that could possibly fit your discipline — the “maybe” pile. Since the cards are separated by 

Descriptor, you may have to use a second set of cards — if you have some Eligible Content that 

falls into the “yes” category and other that falls into the “maybe” category. You are agreeing to 

consider adopting these anchors in Step 2, if it looks like they are important to your students’ 

success on PSSA and they are not adopted by others to the extent necessary. 

 Note: Some of the items that you use most in your discipline, the anchors that students have opportunity 

to practice within your course(s) rather than those you are willing to own, can go in this category. You 

can go back later and negotiate adoption versus practice, depending on what the whole school picture 

shows. 

  

5. Create a “no” pile. Finally, select the Assessment Anchors, Descriptors, and Eligible Content that 

absolutely will not fit your discipline — the “no” pile. Again, since the cards are separated by 

Descriptor, you may have to use another set of card — if you have some Eligible Content that falls into 

“yes” and/or “maybe” categories, while other Eligible Content falls into the “no” category. You are 

saying you will not consider adopting these anchors in Step 2, even if it looks like they are important 

to your students’ success on PSSA and they are not adopted by others to the extent necessary. 
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Step 2: Make the holes work for the whole! School-wide, track the “adoption” of Assessment 

Anchors, identify orphans/gaps, and negotiate adjustments as needed. 

  
Once individual content areas/courses have identified anchors that are a natural fit for their disciplines in 

Step 1, the next step is to put that separate information together so you can see the whole picture. You 

take on the Swiss Cheese Factor by getting organized and shifting from individual, independent selection 

of standards to a coordinated, strategic school-wide adoption plan. By looking at the list of anchors to see 

what is adopted — and what isn’t — you can create a school-wide alignment picture. By monitoring the 

adoption of anchors for specific subjects and courses, you can track gaps and areas of over-teaching. By 

looking at the weighting system on the state assessment in relation to adoption, you can judge the amount 

of alignment school-wide in relation to student achievement needs. By looking at PSSA results in relation 

to your school portrait, you can see if and how the “adoption gaps” match PSSA proficiency gaps. When 

you’re done, you can do a second round of “natural fit” conversations as a group to see where the orphan 

standards can find the best home. At this point, you are still careful not to over-force the fit. There are 

strategies other than this one (Adopt-an-Anchor ) that you can use if you still have orphan anchors in 

relation to your PSSA-identified needs. 

  

Goal: The goal of Step 2 is to finalize the list of adopted Assessment Anchors — those that are a 

natural fit for each discipline while insuring seamless alignment as a whole system to the greatest 

extent possible. The trick here is to get the highest possible alignment in relation to PSSA-identified 

needs, while staying within the “natural fit” restrictions established in Step 1. 

  

Tools: You will need the tools below to complete this exercise. 

   

                                 TOOLS                                                                               WHY? 

Large work space, such as a gym or 

cafeteria, with good tables/surface 

space for working 

  

Why? You need room to sort cards, and room to 

spread out to talk as departments/content groups 

without bothering one another. You also need room 

to work together as a whole school. 

  

PDE Reading and Mathematics Assessment 

Anchor card sets for all grades being 

addressed, with extra sets available if 

needed. 

  

Why? So departments can record their 

choices on the Assessment Anchor Banner. 

Why extra sets? In case the Eligible 

Content for a particular Descriptor falls 

into different categories of adoption. 

Assessment Anchor Banners — 1 each for 

Reading and Math at each grade level being 

discussed 

  

Why? So you can create a large visual of 

what anchors are adopted and what anchors are 

orphans. You can then use this banner to negotiate 

changes, adding anchors from your “maybe” 

categories as necessary. 

Colored Post-It notes, Post-It dots, or 

white-board markers, or anything 

removable 

Why? So departments can mark their choices on the 

Assessment Anchor Banner(s), changing as 

necessary as the whole school negotiates. 

Assessment Anchor Tracking System 

computer file 

  

Why? So you can record the final “picture” 

from the Assessment Anchor Banner and have a 

permanent record of your work. 
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Instructions: 
1. Hang the Adopt-an-Anchor Tracking System Banner. Post the tracking system on the wall so 

department people can reach it to mark their selection(s). 

 

2. Record your “Yes” selections on the Banner. Use Colored Post-It notes, Post-It dots, or 

white-board markers, or anything removable. The chart should be marked at the Eligible 

Content level of detail. The banner looks like the chart on the following page, with even more 

columns and departments included: 

  
Anchor Descriptor Eligible Content English Social 

Studies 

Math Science PE/Health Etc. 

M11.A.1 

  

  

  

  

  

M11.A.1.1 

  

M11.A.1.1.1   X X       

M11.A.1.1.2 

  

    X       

M11.A.1.1.3 

  

  X X       

M11.A.1.1.4 

  

    X       

M11.A.1.2 M11.A.1.2.1 

  

    X       

M11.A.1.2.2 

  

    X       

M11.A.1.2.3 

  

    X       

M11.A.1.3 

  

M11.A.1.3.1 

  

    No       

M11.A.2 M11.A.2.1 M11.A.2.1.1 

  

    X       

M11.A.2.1.2 

  

    X       

M11.A.2.1.3 

  

    X       

M11.A.2.2 M11.A.2.2.1 

  

    X       

M11.A.2.2.2 

  

    X       

 Adopt-an-Anchor Tracking System: Grade 11 Math 

  
3. Compare your adoption profile with your needs. As a whole group, compare the overall 

picture of adoption with your PSSA proficiency data, both for all students and for subgroups. 

Do you have high need and low adoption, or is the balance just fine? Compare the adoption 

picture with the weighting system of the PSSA Blueprint. Do you have high adoption of low 

weight items and low adoption of high weight items? 

 

4. Regroup, and revisit your “maybe” pile. Go back into your department groups and re-visit 

your “Maybe” pile. Is there anything there you could adopt, in light of the needs identified in 

the school-wide discussion? Is there anything that your students need to know how to do in 

order to be successful in your discipline, but you’ve assumed its someone else’s job to teach it? 

Can you move it from the realm of practice into adoption — and be willing to teach students to 

perform with proficiency as measured by PSSA? 

 

5. Record your final adoptions onto the banner, and transfer this information to the 

computerized version. Gather again as a whole group and record your final adoption picture. 

Then copy this information onto the Adopt-an-Anchor Tracking System computer document, so 
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you will have a record you can use. 

Note: If the need is high, and the adoption of anchors seems slim in comparison with the need, there are 

other strategies you can do. For this exercise, however, it’s key that you identify only those anchors you 

are willing to teach. If you adopt anchors to make the chart look better, but really aren’t committed to 

teaching them fully (including PSSA-like assessments), then it will defeat the purpose of all this work, and 

you’ll be right back where you started before you had a plan. 

  

 Step 3: Take ownership! Don‟t just „Lick and Stick‟! Design curriculum, instruction, and 

assessment to teach students to be proficient in all of your adopted Assessment Anchors. 
Take on the Post-It Note Factor by accepting responsibility for teaching all students to be proficient on 

your shortened list of Assessment Anchors, the ones that are a natural fit for your discipline. Once each 

content area and/or course has their specific list of Assessment Anchors, teachers design instruction 

focused on ensuring students achieve proficiency in those standards as measured by state assessment. 

And, if students don’t get it the first time, teachers keep on until they do — the anchors are an integral 

and necessary part of the discipline, and they get full attention. 

  

Goal: The goal of Step 3 is to support departments in accepting responsibility for teaching students to be 

proficient on every adopted anchor — as measured by PSSA. It is a longer-term piece of work, and it 

connects to other tools the PDE offers, such as Anchors in Practice. 

  

Tools: You will need the tools below to complete this exercise. 

 

TOOLS                                                                           WHY? 

Department work space Why? You need room to talk as departments/content 

groups to develop a plan for supporting teachers in 

teaching the adopted anchors. 

Flip charts and markers for each 

department 

  

Why? So departments can rough out a plan to take 

this challenge on, to insure that teachers have the 

curriculum, materials, programs, training, and 

supports to teach all students to meet proficiency 

requirements as measure by PSSA on adopted 

anchors. 

  

Instructions: 
This final step in Adopt-an-Anchor simply sets the stage for more work using other tools and strategies. 

This work is ongoing, as you design and implement a cycle of instruction and assessment that leads to 

student proficiency on PSSA for the anchors you now own. 

 

1. List adopted anchors for your discipline. List the anchors you have adopted by discipline/content 

area so your department can see the task ahead. Design a plan for disseminating the adopted anchors, 

including specific Descriptors and Eligible Content, to the proper audiences. 

 

2. Match adopted anchor(s) with specific content that is a “natural fit.” Use the Adopt-an- 

Anchor Alignment Grid to decide where and when to focus your efforts. 

 

3. Select/design instruction. Develop a plan to locate, select, and (if necessary) design quality teaching 

materials, programs, and supports. Find ways to locate and select strong spine programs that support your 

department in teaching students to be proficient on the adopted anchors — as measured by PSSA 
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4. Develop a plan to locate, select, and (if necessary) design quality PSSA-like assessments. 

Create a plan to locate strong assessments to ensure student proficiency on the selected anchors. 

 

5. Teach, teach, teach so that students learn, learn, learn! Finally, keep the focus on student 

proficiency, not just on teacher delivery. Put the focus on adjusting your instruction until all students are 

proficient, not just on delivering instruction and moving on, sorting students into 9 categories of success 

and failure. Own the anchors, and make sure your students are proficient when they take the PSSA. 

  

Conclusion 

  
In summary, secondary English and math teachers cannot continue to carry the primary load school-wide 

for meeting AYP goals. At the same time, it is important to carefully and strategically select anchors that 

are a natural fit for each content area, rather than forcing a fit. 

  

This is just the beginning of what you can do, once you have a picture of the adopted anchors by 

discipline. Among other things, you can: 

  

— Compare your Adopt-an-Anchor school profile to PSSA proficiency, looking in particular for 

     areas of high need and low adoption. 

— Compare your Adopt-an-Anchor school profile to the PSSA test blueprint to see how areas of 

      school-wide emphasis compare with state testing emphasis. 

— Within your department or content area, take a more fine-grained look at adopting anchors by 

      specific course to see if and how they should best be distributed through the department. 

—     Use the short list of adopted anchors as a tool for selecting materials and spine programs. 

  

Make sure Cinderella’s slipper is a natural fit for your discipline. Make sure the holes in your Swiss 

cheese are strategically designed and distributed. Once you’ve adopted anchors, own them — don’t 

just “lick and stick” them to your lesson plans and move on. Use Adopt-an-Anchor to host this discussion 

in your schools and districts, and design a “reading, writing, and math across the curriculum” plan that 

works. 

  

Adopt-an-Anchor Toolkit Components 

  

Items(s) Description 

Adopt-an-Anchor Booklet Booklet that describes the challenges addressed 

by Adopt-an-Anchor, as well as the instructions 

for using the Adopt-an-Anchor process. (Adobe 

Acrobat file included) 

PowerPoint PowerPoint presentation to use with groups in 

rolling out Adopt-an-Anchor. Presentation opens 

with the introduction from “Context Counts!” to set 

the stage for the discussion of how time is used on 

middle and high schools in relation to the goal of a 

high achievement for all students. It ends with slides 

that walk participants through the Adopt-an-Anchor 

process, to be used along with the Adopt-an-Anchor 

Booklet. (PowerPoint file included) 

PA Assessment Anchor Index Cards Four numbered sets of PSSA Assessment Anchor 

cards (Grade 8 Math, Grade 8 Reading, Grade 11 

Math, Grade 11 Reading). These 3 x 5 index cards 
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should be laminated so participants can mark on 

them with erasable marker, or can be printed without 

being laminated and used as consumables. (Word file 

included) 

PA Assessment Anchor Banner Large plastic banners that chart the adoption of 

Assessment Anchors by discipline/content area. 

They must be large enough for participants to 

see the overall adoption picture. (Word file 

included) 

PA Assessment Anchor Tracking Sheet Word charts that match the PA Assessment 

Anchor Banner, used to record the final adoption 

decisions from the PA Assessment Anchor 

Banner. (Word file included) 

List of things you need to have available to 

support the Adopt-an-Anchor process 

  

1. Colored erasable white-board markers, Post-It 

Notes, Post-It “dots”, or other removables anything 

that can be used to mark on the Assessment Anchor 

cards as well as on the Assessment Anchor Banner. 

The key is that the group needs to be able to make 

changes as the discussion progresses, so don’t use 

anything permanent. 

 

2. Projector for PowerPoint 

  

3. Flip chart, markers, and tape to support 

discussion within each working group 

(department or content area) 

© 2004 Crawford and Colleagues (crawford_colleagues@yahoo.com) Ver. 1.1                                            

Assessments and Public Reporting 

The Bethel Park School District convened an assessment committee that looked at the 

standardized assessments given to students K-12.  Through this process a calendar was created to 

align assessment dates.  In addition, the committee researched assessments that would give 

usable data to staff and parents alike.  Annually, the school district compiles this data and 

disseminates it to the constituents through a "report card."  Student scores are also disseminated 

to the public via the personalized PSSA reports produced by the Pennsylvania Department of 

Education. 

 

In building upon this area, the district has purchased a program called EdLine.  This program 

will enable parents to track their child's progress on local assessments.  That information can be 

uploaded very easily by the staff member and then viewed by the students' parents and 

guardians. 

 

The District Assessment Calendar is as follows:   

Kindergarten: 

 Kindergarten Screening  
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 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments 

First Grade: 

 Terra Nova CAT  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

 Title I assessments for some students 

Second Grade: 

 INVIEW  

 Terra Nova CAT  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

 Title I assessments for some students 

Third Grade: 

 PSSA Reading & Math  

 4Sight Benchmark Assessments  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

 Title I assessments for some students 

Fourth Grade: 

 INVIEW  

 PSSA Reading and Math  

 PSSA Science  

 4Sight Benchmark Assessments  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

 Title I assessments for some students 

Fifth Grade: 

 PSSA Writing  

 PSSA Reading and Math  

 4Sight Benchmark Assessments  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

 Title I assessments for some students 
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Sixth Grade 

 PSSA Reading and Math  

 INVIEW  

 4Sight Benchmark Assessments  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

Seventh Grade: 

 PSSA Reading and Math  

 Differentiated Aptitude Test (DAT)  

 4Sight Benchmark Assessments  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

Eighth Grade: 

 PSSA Writing  

 PSSA Reading and Math  

 PSSA Science  

 4Sight Benchmark Assessments  

 Authentic and portfolio assessments  

 Teacher developed assessments and text publisher's assessments  

Ninth Grade 

 Terra NovaCAT  

 4Sight Benchmark Assessments  

 Authentic assessments  

 Teacher developed assessments and text publisher's assessments  

 Mid-term and final exams  

 Test of Adult Basic Education  

Tenth Grade:  

 4Sight Benchmark Assessments  

 Authentic assessments  

 Teacher developed assessments and text publisher's assessments  

 Mid-term and final exams  

 PSAT  

 Advanced Placement Exams  

 Choices Career Inventory  

 Test of Adult Basic Education  
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Eleventh Grade: 

 PSSA Writing  

 PSSA Reading and Math  

 PSSA Science  

 4Sight Benchmark Assessments  

 Authentic assessments  

 Teacher developed assessments and text publisher's assessments  

 Mid-term and final exams  

 PSAT  

 SAT  

 ACT  

 ASVAB  

 Advanced Placement Exams  

 Graduation Projects 

Twelfth Grade: 

 PSSA Re-test -Reading, Math, Writing  

 Authentic assessments  

 Teacher developed assessments and text publisher's assessments  

 Mid-term and final exams  

 SAT  

 ACT  

 Advanced Placement Exams  

 Graduation Projects 

Targeted Assistance for Struggling Students 

 
Evaluate Student Support Service K-12 through: 

 

1. Review and update of support procedures. 

2. Review and update of program descriptions. 

3. Define roles and responsibilities of targeted assistance faculty (nursing, guidance counseling, 

social workers, SAP, IST, Academic Support, remediation services, and other special services) 

4. Make recommendations for changes/additions to faculty roles/responsibilities and programs 

 

Improve Delivery of Nursing Services District Wide 

 

1. Review coverage for all schools K-12 

2. Review policies and align and standardize procedures for all support staff in regard to health 

services 

 

Provide Assistance to Students not Achieving AYP K-12 

 

1. Investigate and implement RTI model K-12 
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2. Review coverage for IST in all K-6 buildings 

3. Research and implement student grouping practices to improve student achievement 

4. Develop and implement guidelines for effective teacher parent communications 

5. Provide Professional Development for Differentiated Instruction including grouping strategies 

6. Provide academic support services in all buildings for all non-proficient students 

7. Investigate extended time options (before and after school programs, summer school 

programs, etc.) for struggling students K-12 

8. Research and evaluate remedial software for K-12 needs especially in math and reading 

9. Investigate need for a Reading Recovery Program K-1 

 

Support for Struggling Schools 
As identified in the Targeted Assistance Goals and the Chapter 4 Plan,  the Bethel Park School 

District does not have a struggling school in terms of overall poor achievement, but we do have 

areas of concern to address. 

 

Support Goals for All Schools include: 

1.  Revision of K-12 curriculum (all content areas will have been revised and realigned with 

State Standards for more rigorous instruction for all students by the end of this 5 year strategic 

plan). 

2.  Ongoing collection and analysis of data for reading and math, utilizing 4Sight Benchmark 

Assessments, local assessments, PSSA and Terra Nova data. 

3.  Program evaluation and revision including all IST, Academic Support, Remedial Reading, 

Remedial Math, Title programs (including summer and after school programs) 

4. Evaluation of the effectiveness of all K-12 remedial and curriculum software based on 

resulting data of student performance. 

5. Ongoing targeted staff development programs with a focus on literacy, differentiated 

instruction, Response to Intervention (RtI), and data analysis  

6. Implementing Reading Academy to grade 6 (data has already proven its effectiveness in 

grades 7 & 8) 

7. Implementation of new reading and language arts curriculum in grades 1-12 beginning in the 

2007-2008 school year. 

8. Implementation of new math curriculum for grades 5-12 beginning with the 2007-2008 school 

year. 

9. Implementation of new math curriculum for grades K-4 beginning with the 2008-2009 school 

year.  

10. Ongoing staff development time devoted to the analysis of data and reflection on 

instructional practice 

 

Special focus and attention will be on Neil Armstrong which is on a warning list for its IEP sub-

group and on the high school to address students with non-proficient reading scores.  

The assistant superintendent is working with the principals and department facilitators to 

evaluate and implement research based programs with proven effectiveness.  

Data is being closely monitored through the use of 4Sight and local benchmark assessments, as 

well as through data culled from Academy of Reading.  
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Qualified, Effective Teachers and Capable Instructional Leaders 
All of the teachers in the Bethel Park School District are highly qualified for the instructional 

positions that they hold.  

 

They are formally evaluated on a PDE approved observation form a minimum of once per year 

to a maximum of four times per year as per the Teachers' Collective Bargaining Unit 

Agreement.  In addition, the principals conduct walk-thrus to informally observe classroom 

activity and instructional methodology. Teachers are provided feedback, both positive and 

negative.  

 

When administrators have concerns regarding the effectiveness of a teacher or strategy it is 

addressed. Principals have been trained in providing instructional support and in developing 

effective improvement plans. The assistant superintendent, director of special education, and 

assistant director of special education provide additional classroom support as needed. 

Department facilitators also provide leadership and mentor support for new or struggling 

teachers. 

 

All new teachers are assigned mentor teachers to assist them in their first years. The mentor 

works with the new teacher in completing the induction activities as well as providing ongoing 

insight and support. 

 

The newest element in the analysis of teacher effectiveness is our ability to analyze data by class 

groups, which permits a degree of analysis of teacher effectiveness. With caution, we are 

beginning to use longitudinal data to see how the students of individual teachers perform from 

year to year.  This data has potential to provide evidence about instruction, content coverage, and 

overall teacher effectiveness as additional years of data become available. 

 

Parent and Community Participation 
The district prides itself on its strong school/community partnerships.  Parent 

involvement at all schools is high, with active PTA, PTO and PTSO groups functioning in all of 

the schools and meeting monthly as a Council to discuss district-wide issues and share 

information.  Sports and Club Booster Groups actively promote the district’s teams and 

organizations.   

     Parents are also actively involved with their child’s progress via web-based 

communication tools such as EdLine.  Community involvement is encouraged, with residents 

given the opportunity to participate on a variety of committees, including the Budget Advisory 

Committee, the Citizens Curriculum Committee, the Tax Advisory Commission and the Ad Hoc 

Facilities Committee, to name a few.   

     The school district works closely with the Municipality, jointly co-producing four 

quarterly newsletters that are mailed to all Bethel Park residences, and an annual events calendar 

that is mailed to all school district parents.  Bethel Park High School is host to the annual Bethel 

Park Community Day, which brings local businesses, organizations and school groups together 

for a day of fellowship and fun. Additionally, the district enjoys a strong partnership with the 

Bethel Park Community Foundation and has benefited over the years from donations that have 

enhanced our facilities as well as our students’ learning. 
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Pre-Kindergarten Transition 
Bethel Park School District invites families on three separate occasions to support their transition 

into kindergarten.  

 Kindergarten Parent Information Night (KPIN) is the first of three opportunities 

for transitioning kindergarten students in January. At the KPIN, parents receive a 

calendar of readiness activities, as well as flashcards with letters, beginner words, 

numbers colors, etc. to introduce to their child in the upcoming months. Parents meet 

altogether in the auditorium for a formal presentation of District services, and then 

break off into smaller groups to meet with their home school staff. During this evening, 

parents meet their principals, Kindergarten teachers, Nurse, Assistant Director of 

Special Services, and each other for support. The PTO Council welcomes kindergarten 

parents with refreshments, and also helps to answer new parent-to-parent questions. 

 Then in February, each school hosts its own kindergarten registrations, with various 

screenings (i.e. speech & language, hearing, vision, readiness skills, etc.) This gives the 

parents and school staff a chance to communicate, while providing early identification 

of medical concerns or developmental delays. If a child has a particular special need, 

then on-going dialogue would take place between our Special Services Department, the 

school nurse, parent, and principal to make arrangements for appropriate supports 

when the child starts in the fall. The District has a Board policy addressing 

kindergarten entrance requirement of age 5 by September 1st. 

 Thirdly, the children and their parents return to school in May for Kindergarten 

Orientation at each of the five (5) elementary schools. During this visit, they visit the 

classrooms and visit school personnel. The children also take a 20 minute ride on the 

"Big Yellow Bus" with the Principal around the neighborhood, while the teachers 

explain routines and procedures to kindergarten parents. Families then are encouraged 

to visit the schools over the summer to play on the playgrounds, walk the path to their 

child's classroom, and become comfortable navigating within their child's learning 

environment. 

If a family moves into the neighborhood late, then each elementary principal meets with the 

family in the summer and gives a tour of the school while explaining programs available. If a 

child is formally identified for early intervention under the Special Education Regulations, often 

the Speech & Language therapist and/or School Psychologist will make home visits, or visit 

preschools to further evaluate/gather information to recommend services for the child's 

successful transition to our schools.  

  

District students who have been identified as eligible for special education services in a pre-

kindergarten program are part of a coordinated transition to kindergarten.  In conjunction with 

the Allegheny Intermediate Unit, a Parent Transition Night is held with the parents of eligible 

students.  The parents are introduced to AIU and District personnel including, but not limited to, 

the AIU coordinator, district Director and Assistant Director of Special Education, elementary 

building principals, and our two district psychologists.  The AIU coordinator explains how the 
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pre-k program will be ending, and what paperwork will be involved. Our Psychologists provide 

an explanation of the process of evaluation for School Age eligibility, and how it differs from 

Early Intervention eligibility criteria. Group and individual questions are addressed.  Parents are 

encouraged to visit the school where their child will be attending.  Likewise, district personnel 

observe the students in their pre-k programs.  

Utilization of Resources and Coordination of Services 

Service or Resource Comment or Reflection 

Allegheny Intermediate 

Unit 

Provides various organizational supports: Academic, Contractual 

Assistance, Technology, Business, Health, Special Education, Legal 

Support, etc.  

PAECT - PA Education 

Communication 

Technologies 

State organization that supports networking, guidance, and trends to 

facilitate best practice in technology implementation 

AASA-American 

Association of School 

Administrators 

Supports district administration in best practice: legislative, 

curriculum, policy, etc. 

SHRM - Society for 

Human Resources 

Management 

Support for HR - policy, legislation, hiring practice, resources, etc.  

PA School Boards 

Association 
Legislative support, policy, trends, etc.  

PASBO - PA Association 

of School Business 

Organizations 

Supports policy development, curriculum, legislative updates, etc. 

PASA -PA Association of 

School Administrators 
Legislative, Curriculum, etc. 

Allegheny County Health 

Consortium 
Health insurance consortium 

SHASDA - South Hills 

Area School District 

Association 

Network of support for Superintendents & Principals 

ASCD - Assoc. for 

Supervision &Curriculum 

Development 

PASCD - PA ASCD 

Curriculum resources, materials, speakers, conferences, etc.  

Counseling 

Guidance Counselors and/or Social Workers will be available K-12 

to assist in meeting academic, social, and emotional needs of students 

through one-on-one and group support.  

Health Services 

The following support student and staff wellness: Nurses and nurses 

aides, Wellness Committees, Wellness Policy, Health Care 

Coverage, EAP, SAP, Nursing Facilitator, Healthy High 5 e-tool 

Highmark/InnerLink, etc.  
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Psychological Services 

Two district school psychologists and contracted services as needed, 

provide evaluations, communication & support for families, 

IEP/GIEP input, EAP, SAP, etc.  

Instructional Support 

(IST), Academic Support 

(AS), and Student 

Assistance Programs 

Offer screening/assessment, referral, monitoring, intervention, and 

collaboration services. 

English as a Second 

Language 

Instruction is provided for English Language Learners by certified 

teachers who are contracted through the AIU. Parent Support 

Services are provided via parent workshops and upon individual 

needs. Interpreters for parents are provided as needed. In addition, 

Title III monies are used for training of regular education teachers, 

and for purchasing supplemental books/materials. 

Home Bound Instruction 
Provides instructional assistance for students who are medically 

unable to attend school. 

Alternative Education 

Provides an opportunity for at-risk students in smaller group learning 

environments to successfully complete graduation requirements. 

Counseling and mental health services are also provided. 

Mental Health Specialist 

Provides group and/or individual counseling to special education 

students with mental health or behavioral issues. Consultation with 

all teachers is also provided.  

Team Teaching / Inclusion 

High School level students are provided coordinated, instructional 

delivery by a regular education and special education teacher in 

major academic subject areas. This teaching approach is also used 

with selected fifth and sixth grade students receiving a co-teaching 

model of service delivery by a learning support teacher and general 

education teacher. 

Gifted Support  

Specially designed instruction is provided to students identified as 

gifted in both the gifted education and general education settings. 

The provision of specially designed instruction is defined in Chapter 

16 as instruction beyond that required in Chapter 4, as acceleration, 

enrichment, or both.  

Learning Support 

Instruction for eligible students is provided on an itinerant, resource, 

part-time, or full-time bases by certified, Highly Qualified Teachers 

at the elementary, middle school, and high school levels. Additional 

support is also provided via team teaching, paraprofessional support, 

and collaboration with regular education teachers. Students receiving 

learning support services include many disability categories whose 

primary identified need is academic learning. 

Life Skills Support 

Instruction for eligible students is provided on an itinerant, resource, 

part-time, or full-time bases by certified, Highly Qualified Teachers 

at the elementary, middle school, and high school levels. Additional 

support is also provided by trained paraprofessionals, and 

collaboration with regular education teachers. Life Skills Support and 
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Related Services are provided for students with disability categories 

and primary needs that focus on development of independent living 

skills. 

Emotional Support 

Emotional support services are provided by instruction in the 

learning support classrooms or regular education classrooms. A 

positive behavior support plan, Crisis Prevention Intervention 

training and mental health counseling are also provided at the 

elementary, middle school, and high school levels. Paraprofessional 

support is also provided as appropriate. 

Autistic Support 

Instruction for eligible students is provided on an itinerant, resource, 

part-time, or full-time bases by certified, Highly Qualified Teachers 

at the elementary, middle school, and high school levels. Additional 

support is also provided via team teaching, paraprofessional support, 

and collaboration with regular education teachers. Students identified 

within the autism spectrum whose needs may not be met through 

learning support services, may receive services through the autistic 

support program. 

Visual Support 

Blind and visually impaired support services are provided as either a 

primary educational placement or as a related service to another 

support service based on student needs. Students with the disability 

of visual impairment, including blindness, may receive visual support 

services in the general education and/or special education setting 

with accommodations, adaptations, and assistive technologies 

provided as appropriate.  

Hearing Support 

Deaf and hard of hearing impaired support services are provided as 

either a primary educational placement or as a related service to 

another support service based on student needs. Students with the 

disabilities of deafness or hearing impairment, may receive hearing 

support services in the general education and/or special education 

setting with accommodations, adaptations, and assistive technologies 

provided as appropriate.  

Speech & Language 

Support 

Speech and language support is provided for students with the 

primary or secondary disability of speech and language impairment. 

Speech and language services may be the primary support program 

or provided as a related service to another support program. Speech 

and language therapy services include the areas of language, 

articulation, fluency, and/or voice. 

 

 

 

 


